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Opening Doors-Building Dreams
Demographics at a Glance
Student Population:  1,002

Hispanic:  53%
African American: 26%
Caucasian: 12%
Asian:  8%

Free/Reduced Lunch: 47%
Out of District Permits: 44%

Staff
34 Teachers
1 Full Time Counselor
2 Administrators



API Performance (2005-2010)

Subgroup 2005 2006 2007 2008 2009 2010 

African American 759 772 777 804 814 822 

Hispanic/Latino 752 749 742 770 783 806 

White 792 796 793 793 818 836 

Soc/Eco Disadv. 731 748 737 766 769 789 

English Learners N/A N/A N/A N/A 711 703 

       

School API 767 767 765 783 802 817 

 



Overview

I.  RtI(Response to Intervention)

II. CREST (Afterschool Intervention Program)

III. TLC (Universal School Wide Intervention)

IV. Community Partnerships

V. Backpack Club

VI. Close



Activity One

ÅBrainstorm a list of interventions that are 
currently in place at your school.



RtI (Response to Intervention)

ÅA systematic decision-making process 

designed to allow for early and effective 

responses to childrenôs learning and 

behavioral difficulties. 

ïprovide children with a level of instructional 

intensity matched to their level of need, and 

ïthen provide a data-based method for 

evaluating the effectiveness of instructional 

approaches.



RtIModel Components

1) Screen Students and Provide support early to 
identify those who are:

Å(a) making adequate progress, or

Å(b) at risk of failure if not provided extra assistance, or 
support

2) Monitor Systematically

ïassess on a regular and frequent basis in order to 
identify a need for increasing the level of support.



RtIComponents (Cont.)
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3) Utilize a continuum of Evidence-Based Interventions: 
RtIŀǇǇǊƻŀŎƘŜǎ ŀǎǎǳƳŜ ƳǳƭǘƛǇƭŜ ƭŜǾŜƭǎΣ ƻǊ άǘƛŜǊǎΣέ ƻŦ 

interventions that vary in intensity or level of support 
provided.

Individualized

At Risk

Universal



RtIComponents (Cont.)

4.) Data Based Decision Making

ïStudent placement based on performance and 
growth on curricular outcomes

5.) Implementation Fidelity

ïConsistency and procedural documentation



Intervention
Pyramid at
Dana M.S.

Special education services

Initial IEP

Special education assessments

Follow-up SST (as needed)

Individual counseling/RichstoneWest

Initial  SST

At-risk academic counseling caseloads 
(counselors/administration)

CREST

Math Connections, Academic Improvement Program  (AIP))

TLC Community Outreach Tutorials

Pupil Improvement Plan (PIP)

Parent/Teacher/Student Conference)

Backpack Club

Classroom accommodations/interventions

Parent/guardian initial contact by teacher/teacher team (email, phone, in person, progress report)

Teacher websites

PowerSchool parent/student access

Student planner

Student binder

Binder Chats/TLC activities

Portfolio for Student Growth (PSG)/Student-led Conference (SLC)

Character Education lessons

Homework Club (by grade level/teacher)

Parent/teacher/student conference (6th grade only)



Activity Two

ÅChoose one of the interventions from your list 

ÅWrite it on a post-it

ÅPlace it on the pyramid in the appropriate tier



Teaming

ÅTeachers from each curriculum area
ïTwo teams from each grade level

ÅShare common students

ÅWeekly collaboration
ï{ǘǳŘŜƴǘǎΩ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ǿŜŀƪƴŜǎǎŜǎ

ïIdentify intervention candidates

ïStudent- teacher conferences for at-risk students

ïCross-curricular activities/projects

ïTeam Norms



Curriculum

Reviewing

Essential

Standards &

Themes

ά9ǾŜǊȅƻƴŜ ǎƳƛƭŜǎ 
brighter when they 
ǳǎŜ /w9{¢Φέ

Tier Two Intervention



Goal
ÅChange the perception of interventions from 

being negative to positive

ÅProvide positive incentives and terminology 
(i.e. nominated)

ÅPositively impact math and ELA grades and 
test scores



CREST

ÅNomination

ÅInstruction

ÅAssessment

ÅIncentives



Nominations

ÅTeams nominate students based on the 
following criteria:

ïCST scores 2010 (Below Basic & Far Below Basic)

ïClassroom diagnostic tests

ÅTeams nominate 10 students

Å15 students in each class

ïThree math classes (6th, 7th, 8th)

ïOne ELA class (7th)



CREST 8th Grade Math



CREST 7th Grade Math



CREST 6th Grade Math



CREST 7th Grade ELA



Instruction

ÅCREST instruction is aligned with the 
classroom curriculum made possible by 
continuous teacher collaboration

ÅEach class meets twice a week

ïDay 1: Mini lesson, Hands-on activities 
(differentiated instruction)

ïDay 2:  Lesson review, Study Island Assessment  



Assessment

ÅStudy Island (Web-based)

ÅProgress Reports

ÅSurveys 

ÅCST 2011



ÅWeb-based instruction, practice, assessment and 
reporting built from California state standards

ÅRigorous academic content that is both fun and 
engaging

ÅResearch-based with proven results for all 
students

ÅEasy to use (in the lab, classroom, library or 
home)

Åhttp://www.studyisland.com/


