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Melissa’s Message

T[LB crunch of the leaves

on ground, the sting of the
cold crisp air on your face,
the need for a sweater to
ward off the chill in your
bones... yes, the seasons
are changing, and Fall has
arrived. Well, almost. Even
though we experienced
100°+ heat in the not so
distant past, I always look
for these first few signs of
Fall to give me hope that
change, and with that
change, opportunity, is just
around the corner.

I hope that as a PTA leader
you look for these signs
within your own unit.
Opportunities for change

and growth can happen
anytime or anywhere.
Some of our units have
already experienced some

‘“Be the change you want to
see in the world.”
Gandhi

positive growth and change
this year. There are units
that have become re-
vitalized with new energy
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and fresh ideas from new
PTA Volunteers. Some
have added new programs
that have never been tried
before, and others have
increased participation
from among the parents.
Some of these changes
have been big, others
small. So tell me, what
change will you have this
year?

Change can be as simple
and small as a leaf falling
from a tree.....

4-{%?;;17 Falll

Melissa Null
President
SCV Council PTA

Secretarial Tip

Minutes contain a record of what the group did,

with action recorded in the order it took place.
Personal opinion and discussion are omitted.
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“All of my life

I’ve been
looking for

diversity.”

Max von Sydow

Heaps of Treasure

I am so proud of all the unit Treasurers that have made so much effort to

submit paperwork on time! Fall is a challenging time for Treasurers due to
all of the unit activity in addition to Council paperwork requests. Give
yourselves a big pat on the back and accept my appreciation and awe for all
that you do!

Please remember that your workman's Comp Report forms are due now
from all units. The forms can be found at SCVPTA.com or capta.org. Taxes
are due November 15 for all units whose fiscal year ended June 30th. There
is a new state requirement for tax filing and instructions can be found at
capta.org. Finally, please make two copies of your tax submission (federal
and state) for SCV Council PTA and either bring them to the November
Association meeting or mail them to the Council Post Office Box.

By Nancy Heaps, Council PTA Treasurer
[=Theaps.nancy001@gmail.com Z&661.212.9424

Reflections

2011-2012 Reflections Program “Diversity Means. . .”

Hi Reflection Chairs!

Now that students are busy working on their entries, you
can concentrate on forming your panel of judges. It is
always preferable to conduct blind Judgmg Teachers from the host school may know student
work and/or have a conflict of interest in judging, so it is better, whenever possible, to invite
teachers from another school to judge. All judges should have a working knowledge of their
assigned arts area and you should allow at least two weeks for the judging process.

Once your judges are selected, provide them with a copy of the General Rules and their Arts
Category Rules, as well as a Judging Rubric, to aid in their decision. Remember to recognize
judges in promotions and thank them for their participation!

Reminders:

All unit winning entries are due to Council at the SCV Council Association meeting and
potluck dinner on November 10, 2011. The meeting will take place at North Park Elementary
School at 6:30 pm. All Reflection Chairs are welcome!

2013 — 2014 Reflections Theme Search
is due by November 1, 2011. Students should submit their theme to:
California State PTA, Attention Reflections Coordinator, 2327 L Street, Sacramento, CA 95816

Good luck with your programs and keep inspiring your students to participate in the arts!

By: Sue Alterman, Council PTA Reflections Chair
[=] TheAltermans@hotmail.com @ 661.299.6443
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Leadership

Lessons on Leadership

he phone rings again for the twelfth time and you dread answering it. The last week was filled

with phone calls and E-mails from disgruntled people. At least two calls were targeted towards

you about something you allegedly said or did or didn’t do and the rest dealt with personality

conflicts and clarification of information. Nevertheless, you are called upon time and time again
to practice your conflict resolution skills. That can be very wearing on your patience and just plain tiring.
Who do you turn to for comfort and support? What philosophy in leadership can you hang your hat on to
justify and support your actions? Let’s explore............

I read an article by Kenneth W. Keller a local Valencia businessman, entitled “Five Common Sense
Lessons on Leadership.” It struck a cord with me because it is similar to my own leadership philosophies
and it hits at the heart of the challenges we face in providing effective leadership in the PTA.

When assuming a position of great responsibility we will inevitably anger some people. Effective ) )
leadership involves supporting the welfare of a group or organization, which means that there will be some , Which song did Suzan
people who will not be happy with some of our decisions and actions. When working with people this

. e ?
concept is inevitable. refer to
It is not necessary to get everyone to like you though we strive to have everyone’s respect. It is important
to stay focused on the issues and if that can be accomplished, personality conflicts will be largely avoided. The first to post the

Good leaders delegate and empower others, but they never lose sight of details, vision and great ideas. A | answer on Facebook or
good leader will have a strategy in place that motivates others to achieve the goals of the organization.
Communication skills are key. People need constant recognition and validation. Showing appreciation
needs to be ongoing. We can never receive too many pats on the back. SCYPTA@gmail.com

email it to

Optimism is contagious. It is a strong and empowering force. The ripple effect of a leader’s optimism and will receive a special
enthusiasm is extraordinary. Cynicism and pessimism are contagious as well.
treat!

My favorite leadership belief is that great leaders simplify, cut through argument debate and doubt,
and offer a solution that everyone understands. Effective leaders are able to articulate goals and values
that drive the organization to decisions that can be very difficult in a world of competitive choices. The
leader who reflects the vision and goals of the group does not layer the work of the organization with the
latest buzz- words and ambiguity, but rather is clear and concise with the picture of where the group is

going.

The result of unwavering and consistent leadership is
clarity of purpose, credibility of leadership, and integrity
of the organization.

Finally, we always need to be growing and identifying
emerging leaders. We need to find people who are
passionate about PTA, have vision, have integrity, have
a balanced ego, high energy and the drive to get things
done. It is easy to train people in PTA practices and
procedure, but it is virtually impossible to train someone
to have integrity, energy, balance and the drive to get
things done.

So where can you hang your hat for support and comfort? In the words of Carole King, “When you’re
down and troubled and need you need some loving care and nothing is going right. Close your eyes and

By Suzan Solomon, Council PTA Leadership
=] denimwings@gmail.com @& 661.993.9514
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Hurd’s Word on Bylaws

A RAMBLING MISSIVE FROM DAN THE MAN, YOUR FRIENDLY COUNCIL PARLIAMENTARIAN

Hey Gang! Someone mentioned something about it being
autumn. I don't know - last week it was 65 out, today it's
100, by the time you read this it might be snowing.
Weather is not a very reliable guide to the seasons out
here in the SCV.

I find T have to look to more subtle cues to the seasons
and for Fall it's all the Fall Festivals we're putting on right
now, the pumpkin pie shakes you can get down at Jack in
the Box (for a limited time only), and if you're a
Parliamentarian (or even just a casual fan of
parliamentarianism in general) then you find your mind
increasingly focused on...BYLAWS!

Yep, for some of you it's time to call a committee and
update those suckers, but all the Units should take the
opportunity to review and refresh your knowledge (and
evaluate them for suitable updating). What are you
looking for? Well, your bylaws should simply reflect the
normal operation of your associations. If you find they
don't you have two options - adjust your activities to
match your bylaws, or adjust your bylaws to match your
activities. The second option is really only appropriate
for significant change that you anticipate will be long
term. For the most part, the discrepancies you find will
just be reminders meant to nudge you back into the
procedures that have already been fine tuned by previous
incarnations of the association. Why reinvent the wheel
when your already in a car?

For the lucky Units that do need to submit updated
bylaws this year I'm happy to report that the new E-
bylaws system is up and running, and although it's not
completely kink free yet, it makes the process VASTLY
less annoying and silly (remember all that striking out
passages with a ruler? NO MORE! YAY!) I've got just

SCV COUNCIL PTA

a few helpful tips for the Units that I may not have
personally spoken with yet this year:

- The E-bylaws system requires you to register and
receive a password, but the password is e-mailed to you a
day or two later. So register well before you anticipate
actually being ready to go into the program and generate
your bylaws.

- The E-bylaws program generates a paper copy to print
out and physically send up to State. It does not
electronically transmit your bylaws in any way. When
you print out the bylaws they'll be single sided copies on
whatever color paper your print was using that day.
You'll need to transfer the single sided copy onto double
sided copies, with the front 2 pages printed on yellow
paper, the rest printed on white paper, and with a blank
sheet of yellow paper affixed as a back to make a legal
copy. You'll need to produce 3 copies in that
arrangement to forward to State.

As you're going through the process always remember
that I'm just an e-mail or phone call away.

I'm also happy to attend committee meetings, e-board
meetings, association meetings, or provide in-person
consultation whenever you may require, so don't be shy.
If you're updating bylaws this year I'm requesting they be
turned in to me by the January Council meeting so that I
can assure you'll be able to get them back from State and
have your association approve them before this school
year ends. Neat and tidy, just the way I like it!

Besides, January puts us firmly in winter - broken legs
from snowboarding, everywhere you go smells like
spiced cider, and gearing up for the other great
Parliamentarian duty - ELECTIONS! Woo hoo!

By: Dan Hurd, Council Parliamentarian
[=] SCVptaParliamentarian@gmail.com & 661.291.1646
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Please Bring or submit online :

October Council Meeting
will be held at

Mountainview Elementary
22201 W. Cypress Place,

Saugus Mailing Address:

7:00 p.m. SCV PTA
PO. Box 800134
Santa Clarita, California 91380-

E-mail: SCVPTA@gmail.com
Web: www.SCVPTA.org

Workers Comp fOrmavaiIabIe on our website)
Membership Remittance

Audit (late after 10/20)

201011 Annual Financial Report
Council Assessment Fee $&@ after 10/20)
Insurance Payment $19%ate after 10/20)

OUR MISSION

The mission of the California State PTA is to positively im-

pact the lives of all children and families by representing our

members and empowering and supporting them with skills

in advocacy, leadership, and communication. Eve;/y Child, One Voice

We are proud to call you an Allied Partner!

For more information on our new Allied Part-
City of ner, the Santa Clarita Public Library, please

SANTA CLARITA visit their website
PUBLIC LIBRARY www.SantaClaritaLibrary.com

Sign up for a new Library Card online!




