Board of Trustees Meeting Minutes

Frontier Charter Academy

Thursday, August 12, 2010

1. Meeting called to order at 5:45 p.m. by Chairman Todd Dahlberg. 


Members Present:  Trustees Todd Dahlberg, Lorria Merryfield, and Judy Wilk.


Members Absent:  Trustee Cherith Schmidt (Submitted letter of resignation) and Trustee Gary 
Reimers (Contacted Board Chair of absence, but with no excuse - unexcused absence)


Audience in attendance: Principal Kurt Walker, RJ-1 Board member Rachel Britton, Carolyn 
Gardner, and Frank Carpenter

2. PLEDGE OF ALLEGIANC:  Done

3. APPROVAL OF AGENDA:

A) MOTION made by Todd Dahlberg to approve the agenda as amended.  Seconded by Judy Wilk. 


Vote:  Todd Dahlberg – Yes, Judy Wilk – Yes, Lorria Merryfield – Yes.             



3-0 motion passes.

4. PUBLIC COMMENT – None

5. OFFICER POSITION

A) Trustee Todd Dahlberg resigned as chairman of the board.

B) MOTION made by Lorria Merryfield to accept Todd Dahlberg's resignation as board chairman.  Seconded by Judy Wilk.  

Vote:  Todd Dahlberg – Abstain, Judy Wilk – Yes, Lorria Merryfield – Yes

2-0-1 motion passes.

C) MOTION made by Todd Dahlberg to have Lorria Merryfield serve as board chair of FCA. Seconded by Judy Wilk.

Vote:  Todd Dahlberg – Yes, Judy Wilk – Yes, Lorria Merryfield – Abstain.

2-0-1 motion passes.

D) New Chair Lorria Merryfield begins running the meeting from this point forward.

E) MOTION made by Lorria Merryfield for Judy Wilk to serve as Vice Chair.  Seconded by Todd Dahlberg.

Vote:  Todd Dahlberg – Yes, Judy Wilk – Abstain, Lorria Merryfield – Yes

2-0-1 motion passes.

F) Principal Kurt Walker is temporarily taking notes and presenting to the board chair until a secretary/treasurer is elected at the next meeting.

6. DISTRICT UPDATE

A) Rachel Britton from RJ-1 School Board that staff is back in the building after the summer project.  For safety reasons, students are not allowed in the building yet. 

7. PRINCIPAL'S REPORT

A) See written report (attached) submitted by Kurt Walker.

B) MOTION made by Todd Dahlberg  to approve the contract for Christina Sarah for the part time lunch room position.  Seconded by Judy Wilk

Vote:  Todd Dahlberg – Yes, Judy Wilk – Yes, Lorria Merryfield – Yes

3-0 motion passes.

C) Rachel Britton will ask Susan at the District if we can move our audit to after the Districts.

D) MOTION made by Todd Dahlberg to approve payment to Karin Gurokovich in a sole source contract of $10.00 an hour not to exceed $2000.00 for assistance with bookkeeping, payroll, audit and additional related filing and help to Mr. Walker if it's all a part of that. Seconded by Judy Wilk. 

Vote:  Todd Dahlberg – Yes, Judy Wilk – Yes, Lorria Merryfield – Yes

3-0 motion passes.

8. GOVERNANCE

A) July 2010 Revenue and Expense Report

 a. Tabled until the next meeting

B) Custodian Contract – Invitation for Bids

 a. Policy DJB  - Todd read the policy in regards to the proper manner to open and read the bid.

 b. Bids were opened and read

 i. 1st bid – Sharon Elkins submitted a bid with no amount given.

 ii. 2nd bid – Frank Carpented submitted a bid for $13.50 an hour for 25 hours per week, four hours after school hours, Saturdays as needed for five hours, with a total of 25 hours per week. 

 iii. The Board of Trustees will take these into Executive Session later and decide if they are adequate or inadequate and decide to either re-post or accept one of these.

 iv. Both Frank Carpenter and Rachel Britton left at this point. 

 v. 6:36 p.m. the board took a short recess.

 vi. 6:43 p.m. the board came back from recess.

C) Time-line Review

 a. Todd will send everyone the time-line via email.  

 b. Lorria Merryfield read over the time-line and reviewed. 

D) Technology Report

 a. See written report (attached) submitted by Carolyn Gardner.

E) Playground Committee Report

 a. Karin Gurokovich reported that need to make decisions on what we want.  We would need at least $20,000 just for the basic stuff.  The high costs is with installation and the fall zone.  

 b. There was discussion on shredded tires for playgrounds.  Lorria is in contact with a representative giving grants for this. 

 c. We have options for financing (leasing it as we are buying it)



MOTION made by Lorria Merryfield to move into Executive Session per CRS 



2464024b & 4e for receiving legal advise for personal.  Seconded by Todd Dahlberg.  


Vote: Todd Dahlberg – Yes, Judy Wilk – Yes, Lorria Merryfield – Yes



3-0 motion passes.  Moved into Executive session at 7:33 p.m. with Trustees Dahlberg, 


Wilk, and Merryfield only.



9:05 p.m. - Back from executive session.  Ex. Session did not take place as the board 


were waiting on the attorney's phone call that didn't happen. 

F) Bill from Attorney Newman

 a. Motion made by Todd Dahlberg to approve payment of the invoice to Newman McAllistor dated June 18, 2010 in the amount of $100.  Seconded by Judy Wilk.

Vote:  Todd Dahlberg – Yes, Judy Wilk – Yes, Lorria Merryfield – Yes

3-0 motion passes.

G) Curriculum Committee

 a. Lorria Merryfield expressed that teachers are wanting to create a curriculum committee to look at the current curriculum, see what's working, put it in writing as to which part of each piece they are to be teaching and assure it is being taught correctly.

 b. Ruth Matthew has expressed that she would be willing to chair this committee.

 c. MOTION made by Lorria Merryfield that if all K-6 teachers want to form a curriculum committee, as long as they are all involved, they may head up the curriculum committee and report to the board.  Seconded by Todd Dahlberg.

Vote:  Todd Dahlberg – Yes, Judy Wilk – Yes, Lorria Merryfield – Yes

3-0 motion passes.

H) Bank Signatures

 a. We currently have four signatures on with the bank.  We are only needing one or two signatures with CSMC as they take over.  It would make since to have the principal's signature and one board member. 

 b. MOTION made by Lorria Merryfield to take Gwen Listul and Rosalee Hopkins off of the checking account as signers.  Seconded by Todd Dahlberg.

Vote:  Todd Dahlberg – Yes, Judy Wilk – Yes, Lorria Merryfield – Yes

3-0 motion passes

I) Parking Lot Agreement with Light of the Prairie Church 

 a. MOTION made by Todd Dahlberg to pay $1000 to regrade the Light of the Prairie Church parking lot.  Seconded by Judy Wilk.

Vote:  Todd Dahlberg – Yes, Judy Wilk – Yes, Lorria Merryfield – Yes

3-0 motion passes

J) Donation to Al

 a. It was brought up that former trustee Gwen Listul suggested to Judy Wilk that we pay Al a $1000 donation for storing our stuff in his barn.  Todd expressed that they had asked him when we started storing in his barn if we could compensate him and he said no. The reason they decided to use his barn was because there was no charge and that was the only reason why they went way out to his barn which is near Gwen's house. 

 b. Judy expressed that she and Robert seemed to think things were missing.  They filled a small 14 foot U-haul and two trailers (one was 8ft and one was 15 ft).  Todd expressed that he made at least eight trips with his huge trailer when taking things out there. 

 c. The board was not prepared to offer anything at this point due to these circumstances and it was always understand that it would be free with no deadline as we didn't know when the new building would be complete. 

K) B & A Care

 a. It was brought up that we have to re-apply for a license since we have moved into a new building.  This could take 2 – 3 months for the process.  We also need to have a playground as part of our license.  We can not offer B&A Care at this time due to these circumstances. 

L) Board Letters of Resignation

 a. MOTION made by Todd Dahlberg to accept Cherith Schmidt's resignation from the board.  Seconded by Lorria Merryfield.  

Vote:  Todd Dahlberg – Yes, Judy Wilk – Yes, Lorria Merryfield – Yes

3-0 motion passes

 b. MOTION made by Lorria Merryfield to accept Todd Dahlberg's resignation from the board.  Seconded by Judy Wilk.

Vote:  Todd Dahlberg – Abstained, Judy Wilk – Yes, Lorria Merryfield – Yes

2-0-1 motion passes

 c. For the record these letters of resignation do not come in at the same time for the same reasons.

 d. Todd Dahlberg expressed his reason for resigning:  He had done everything he can do to participate on the board, but it has been at the expense of other things that are important to him particularly his family, his career, and his business adventure he is starting.  He needs more time for these areas. 

9. BUILDING CORPORATION UPDATE

A) No update at this time.

10. EXECUTIVE SESSION

A) Motion made by Lorria Merryfield to move into executive session per CRS 2464024E to discuss custodial services. Seconded by Judy Wilk.

Vote:  Judy Wilk – Yes, Lorria Merryfield – Yes

2-0 motion passes

Todd Dahlberg and Kurt Walker are invited into the executive session at 10:00 p.m.

B) Back in regular session at 10:57 p.m.

C) The two evaluations for the custodial bids were completed and the bids are inadequate and we will talk to our attorney before deciding what to do next and/or re-post.  It was advertized that we may resend the posting at anytime.  So, we may re-post or make a different offer.

11. FINAL DISCUSSION/ACTION 

A) Next month the regular board meeting will be on 8/19/10 and then the months after that the meetings will take place on the second Thursday of each month. 

B) Kurt will post on our website that there are two openings on the board for interested parents.  They can pick up an application in the office. 

12. REVIEW/APPROVE PREVIOUS MEETING MINUTES – Tabled until the next meeting

13. FUTURE ITEMS

A) Special Meeting/Workshop:  Special Meeting for 8/19/10 at 5:30 p.m.

B) Committee Meetings:  None scheduled

C) Next Regular Frontier Charter Academy Meeting:  September 16, 2010

D) Next School District RJ-1 Board Meeting:  August 17, 2010 at 6:00 p.m.

14. ADJOURN PUBLIC MEETING - TIME 

A) MOTION made by Lorria Merryfield to adjourn the meeting.  Seconded by Judy Wilk.

Vote:  Judy Wilk – Yes, Lorria Merryfield – Yes

2-0 motion passes.  Adjourned at __________ p.m.

