Board of Trustees Meeting

Frontier Charter Academy

September 16, 2010

1. CALL MEETING TO ORDER  (Time 5:35 pm ) by Lorria Merryfield 

A. Board members Present: Gary Reimers, Judy Wilk, Lorria Merryfield, Tiffany Buranosky 

B. Board members absent: none
C. Audience: Shannon Custer, Debbi Hlatki, Robert Custer, Ben Mendoza, Rachel Britton, John Heikkila, Emily Heikkila
2. Pledge of Allegiance         

3. Public Comment  - Agenda and Items for Board Consideration 

A. Application submitted by Therese Byorick for Board position 

i. Questions about process for re-application answered, will discuss further into the meeting, on the agenda as 7F 

B. Letter from FCA staff requesting dismissal of Gary Reimers from the Board of Trustees due to allegations of Conflict of Interest. (see attached) 

i. Motion to investigate the matter with attorney involvement, decision to be brought to the next Board meeting Oct 14, 2010 at 5:30pm. Motion seconded and approved by all board members present. 

ii. Discussion followed with Gary Reimers voicing his disagreement with staff’s perception and staff member, Shannon Custer voicing arguments for why they are requesting dismissal. 
iii. Board will review Bylaws and policies and include attorney consultation. Board members to put their opinions in writing in regards to the request for dismissal. 
C. Letter from John Heikkila disputing minutes from May 28, 2010 Board Meeting in which he voiced disagreement with how the preparations at the end of the school year were managed in regards to moving to the new building. 

i. Requesting copy of taped minutes May 28 2010 

ii. Requesting copy of approved minutes 

iii. Requesting amendments to approved minutes to correct what he identifies as “gross misrepresentations  of my comments” 

iv. Discussion continued 

a. Many minutes have not been completed as the previous secretary moved out of the state prior to completion. 
b. Mrs Merryfield voiced there was no intent to misrepresent his statements and apologized for any misunderstanding. 
c. Motion to add Mr Heikkila’s statement to the minutes of the May 28th meeting if the minutes cannot be amended. 

d. Need for written documentation re: Board directives to teachers about moving preparations 

e. Mr Heikkila voiced concern that teachers needed all standard instructional materials every day school is in session 

f. Mrs Custer voiced that teachers should and did plan for not having standard instructional materials. 

g. Mrs Wilk voiced that teachers were given the liberty of packing and moving within a specified time schedule. The Core Knowledge curriculum includes experience beyond desk/classroom education. 
h. Mr Heikkila voiced concern that the Board made the decision to “pass on education” and felt offended that his child was used for labor. Quote: “Offended that the Board opted to have students play educational games and move items out of the classroom instead of keeping the education of our students as the foremost goal of our school” 
i. Letter and minutes will be discussed with legal council re: amendments to minutes and disposition of any tapes that may or may not be available. 
j. Addendum after 10/14/10 Unable to attach Mr Heikkila’s letter as it names students.
4.  Approve Agenda – motion to approve, seconded and approved 
5. District Updates--  Rachel Britton 
A. District Board Meeting Tues 9/21/10 at 8pm, they are hoping to change the time of those routine meetings. 
B. Rachel Britton, Board representative voiced School District concerns re: Proposals on upcoming ballot that will affect how schools are funded and encouraged FCA Board to be proactive in getting facts (pros/cons) to families. Judy Wilk requested any Information or Fact sheets that are being used by the Public School that FCA may use to help inform the community. 

6. PRINCIPAL’S REPORT  (see attached) within the report were 8 issues needing review 
A. Staffing issues, resignation and hiring to replace 4th and 2nd grade positions. 
i. Mr Walker requests that he be able to combine 1st and 2nd grade classes due to classroom size and budget issues- discussion- approved unanimously by the board. 
B. CMCS- review- they have received all information they needed and will begin taking over the finances 
C. Colorado State Spelling Bee, concerns re: cost and who might fund it.  Volunteer donation is being given. 
D. 2010 CSAP Exec Summary discussed- Mr Walker recommends an improvement plan that will include resourcing him to supervise classrooms appropriately. 
E. Colorado Character Symposium- Requesting Professional Development Day to be changed from Oct 4th to Oct 11th. for staff attendance- approved unanimously by the board 
F. Auditors- Oral Exit Conference (see attached) 
G. Charter School Contract and Application (see attached) Workshop for the board to be scheduled 
H. Requesting to add 2 names to the Teacher Substitute list- approved unanimously by the board. 
I. Issue not in the report was -Contracting with CBI for background and fingerprinting for employees, to be done at Mr Walker discretion, board approval not needed. 
7. GOVERNANCE 

A. Approve Proposed Budget 2010-2011- Judy voices that due to conversation with Susan that the Board is only required to submit a preliminary Budget and Final Budget, no need for Proposed budget. (need clarification from documented source) 

B. Approve Out of District Student- approved unanimously by the board 

C. Approve Hiring of 2nd and 4th Grade Teachers- Mr Walker’s recommendation approved unanimously by the board 

D. Approve August Revenue & Expense Reports- not available, tabling this item for October. 
E. Retreat – Renew Charter with District, scheduled Workshop on Sept 28th 

F. Appoint/Discuss Vacant Board Trustee Position- 
i. Received 1 application from Therese Byorick, voices her son has attended for 3 yrs, voices surprise re: issues she is hearing and wants to be involved. Questions why Mrs Hopkins was terminated from the position of 4th grade teacher as they are friends. Board Member, Lorria explained that the Board was under legal direction that they are not able to answer any questions related to the teacher’s termination. 
ii. Question was asked by Mr Custer – can a person who is married to a staff member become a Board Member? Explained that this is not a rule of the Bylaws but concerns of conflict of interest must be considered. 
iii. Rob Custer voiced he would like to apply for the Board as well.
G. Discuss Employees’ Disability Insurance- more information needed re: what are the concerns, burdens and benefits prior to discussion- tabled
H. Update – Playground- no new information 
I. Update - CSMC (see 6B) 
J. Update – PTO- first meeting held, very low attendance, with officers appointed. Next meeting is Oct 5th at 5pm 

8. Final Discussion/ACTIONS - none 
A. Other Items – As necessary 
9. REVIEW/APPROVE PREVIOUS MEETING MINUTES- tabled as they are not complete – Lorria and Tiffany will complete prior to next Board meeting 
A. July 19, 2010 
B. July 29, 2010 
C. August 4, 2010 
D. August 24, 2010 
E. August 27, 2010 
10.   Executive Session – IF NECESSARY- none needed 
PER C.R.S. 24-6-402(  )(  )  Start ______ Adjourn______
11. FUTURE ITEMS 
A. Special Meeting/Workshop: _ Retreat - Sept 28th__5:30pm____________
B. Committee Meetings: ___PTO Oct 5th_5 pm
C. Next Regular Frontier Charter Academy Meeting _October 14, 2010_5:30p_
D. Next School District RJ-1 Board Meeting:  October 19, 2010 ? re: time 6pm
12. ADJOURN PUBLIC MEETING  (Time 8:05pm_ ) 
Approved by the Board of Trustees on 10/14/2010

_________________________________________

_________________

Lorria Merryfield, Chairman of the Board
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