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	Frontier Charter Academy Board of Trustees
Regular Meeting
November 11, 2010

	Trustees Present: Tiffany Buranosky, Rob Custer, Lorria Merryfield, Judy Wilk

	Trustees Absent:

	Visitors Present: Rachel Britton

	CONTENTS OF MEETING

	Vision
	The vision of Frontier Charter Academy is to create a public charter school that establishes and maintains an atmosphere of creativity, innovation, imagination, resourcefulness and quality that elevates learning to new heights beyond traditional models.

	Mission
	The purpose of Frontier Charter Academy is to assist parents in their mission to provide a challenging educational program with a well-defined, sequential curriculum in a safe and nurturing environment.

	Values 
	 

	AGENDA 
	DISCUSSION/CONCLUSIONS
	RECOMMENDED ACTION

SCHEDULE FOR EXECUTING
	PERSON(S)

RESPONSIBLE

	1.Call to Order
	5:46pm
	
	

	2.Roll Call
	See Trustees present
	
	

	3.Pledge of Allegiance
	
	
	

	4.Public Comment
	None
	
	

	5.Approval of Agenda
	Amended agenda items- 

Addition of  Discussion Items - 8E approval of new student, - 8F discussion of Crime Insurance application, - 8G Financials, 

Addition of Action Items - 9D approval of new student,- Crime Insurance Application 
	Motion to approve amended agenda- Rob Custer
Second- Lorria Merryfield

Vote: Tiffany Buranosky- aye, Rob Custer- aye,  Lorria Merryfield- aye, Judy Wilk- aye
	

	6.Reports
	
	
	

	District Report
	Per Rachel Britton- discussion re: school bus accident, states District should have had Financials on Thursday for District Board Packets
	- will send them on Friday am after FCA Board approvals on the 2nd Thursday of each month
	

	         PTO Report
	Per Tiffany Buranosky- see attached minutes
	
	

	         IT Report
	Per Carolyn Gardner written report
	
	

	         CSMC Report
	See Financials- discussion at 8G
	
	

	         Building Corp Report
	Per Judy Wilk- Final Certificate of Occupancy- waiting on lien waivers- money is in account ready to be paid but can’t release until all waivers are in.
	
	

	         Playground update
	Per Rob Custer- mtg on 11/10/10 with Karin Gurokovich, Christine Fischer- many options available, Christine will be awaiting Karin’s measures of site to scale
	
	

	        Principal’s Report
	Per Kurt Walker written report
	
	

	7. Board Education

	Nov 18th 0800-1500 by CLCS, Modules have been accessed by all Board Members, Kurt also included other training opportunities within his report (see attached)
	Difficulty last weekend with Module Website
	

	8. Discussion Items
	
	
	

	A. Unified Improvement Plan
	Read report summaries- focus is to encourage resources to retain staff and create consistency between curriculums.

	
	

	B. Bylaw changes
	Discussed options of what By-Laws need to be changed- length of terms and definitions of community member and Conflict of Interest policy are primary concerns
	Rob will discuss with Brad Miller who has experience with Best Practice and a By-Laws Template to assist
	

	C. Meeting With Superintendent, Linda Miller
	Rob and Tiffany met with Linda re: conversations with Mark from CSI, candid open conversation re: financial resources, and burdens vs. benefits of District and FCA relationships in such a small district.
	
	

	D. Potential Board candidates
	None at this time- 

Considerations-advertising, legal implications of lengthy time without 5th member?
	Rob will ask Brad Miller re: law vs. policy vs. By-Laws if we are unable to find a Board member soon
	

	E. Request for 6th grade student transfer
	Discussed Kurt’s request and any concerns- none noted, capacity not an issue
	
	

	F. Crime Insurance application
	Time sensitive but requires information available to Kurt Walker- consider Board pre-approval up to $2000 premium which is already budgeted.
	
	

	G. Financial Reports
	Judy explained format of financial statements with some ’buckets’ particularly payroll not correct yet- also requested monthly statement in addition to YTD 
	
	

	9. Action Items
	
	
	

	   A. Consent  Motion
        1. Minutes     

(10/14/2010 & 10/28/10)

        2. Financial Reports 
	Rob Custer-Motion to approve minutes of 10/14 and 10/28, second by Tiffany Buranosky
Vote: Tiffany Buranosky- aye, Rob Custer- aye,  Lorria Merryfield- aye, Judy Wilk- aye

Rob Custer-Motion to approve Financial Statements, second by Lorria Merryfield

Vote: Tiffany Buranosky- aye, Rob Custer- aye,  Lorria Merryfield- aye, Judy Wilk- aye



	  B. Approval of Unified Improvement Plan
	Rob Custer-Motion to approve Unified Improvement Plan, second by Lorria Merryfield

Vote: Tiffany Buranosky- aye, Rob Custer- aye,  Lorria Merryfield- aye, Judy Wilk- aye

	  C. Approval of Bylaw changes
	Table vote until Rob has conversation with Brad Miller

	 D. New student
	Rob Custer-Motion to approve new student, second by Lorria Merryfield

Vote: Tiffany Buranosky- aye, Rob Custer- aye,  Lorria Merryfield- aye, Judy Wilk- aye


	 E. Crime Insurance Application
	Rob Custer-Motion to give to Kurt Walker with preapproval to expend up to $2000 for premium, if in excess must bring back to Board, second by Lorria Merryfield

Vote: Tiffany Buranosky- aye, Rob Custer- aye,  Lorria Merryfield- aye, Judy Wilk- aye


	10. Motion to Adjourn
	Rob Custer-Motion to adjourn at 7:33pm,  second by Lorria Merryfield

Vote: Tiffany Buranosky- aye, Rob Custer- aye,  Lorria Merryfield- aye, Judy Wilk- aye



	When in doubt or discussion becomes bogged down, review Vision, Mission & Values and ask how the problem or discussion figures in.


Next Meeting Dates: Workshop Thursday Nov.18, 2010, Regular Board Mtg Thursday Dec. 9, 2010



FCA Special Board Meeting on Wednesday Nov. 17th at 3:00pm
Approved by the Board of Trustees: ___________

_________________________________________

_______________________

Rob Custer- President of Board of Trustees

Date
