
	Frontier Charter Academy Board of Trustees

Regular Meeting

November 17, 2011

	Trustees Present: Tiffany Buranosky, Rob Custer, Lorria Merryfield, Judy Wilk

	Trustees Absent:

	Visitors Present: Ruth and Jason Matthew, Kurt Walker, Karin Gurokovich

	CONTENTS OF MEETING

	Vision
	The vision of Frontier Charter Academy is to create a public charter school that establishes and maintains an atmosphere of creativity, innovation, imagination, resourcefulness and quality that elevates learning to new heights beyond traditional models.

	Mission
	The purpose of Frontier Charter Academy is to assist parents in their mission to provide a challenging educational program with a well-defined, sequential curriculum in a safe and nurturing environment.

	Values 
	 

	AGENDA 
	DISCUSSION/CONCLUSIONS
	RECOMMENDED ACTION

SCHEDULE FOR EXECUTING
	PERSON(S)

RESPONSIBLE

	1.Call to Order
	05:39:00 PM
	
	

	2.Roll Call
	All present
	
	

	3.Pledge of Allegiance
	x
	
	

	4.Public Comment
	none
	
	

	5.Approval of Agenda
	Motion to approve Tiffany B

2nd Judy Wilk

all in favor
	
	

	6.Reports
	
	
	

	District Report
	nothing
	
	Rob

	         PTO Report
	PTO meeting 29th, a few responses 7-8 parents

Fundraiser items in Nov 28th
	
	Judy

	         IT Report
	nothing
	
	Carolyn

	         Grants Report
	nothing
	
	Lorria

	         Financial Reports
	Move to discussion items

see attached
	
	Karin

	         Building Corp Report
	USDA update- none

Warranty and Year end repairs- verbal report that everything is done has not been inspected by staff yet.

Insurance- repairs
	
	Judy/Lorria

	         Playground update
	Turf is down- fluffing tomorrow- complete by Tuesday

Off Holiday then back Dec 1st to do pour and play

Inspection after Dec 5th
	
	Karin

	        Principal’s Report
	Long Term sub, Lin, and start date- 11/18 shadow with Ruth Matthew.

Employment status of Ruth Matthew- lay off d/t budget situations. Eligible for unemployment. Pay out for final check to be done at the end of the month- Direct deposit.

CSI Human Resource Report coming due.

UIP will be ready for Dec meeting as d/t CSI by Dec 16.

see attached


	
	Kurt

	7. Board Education


	CLCS conference in Feb not to attend this year.

Board Modules to be reviewed again


	
	

	8. Discussion Items
	
	
	

	A. Financial Reports
	Discussion, see attached reports

approved Revised Budget on 10/12/2011 per minutes
	Need adjustments to qtrly prior to sending to CSI
	

	  B. Branson High School
	Payment due for 7-8th  graders

see attached

- plan to move forward with research and investigation meetings with Branson
	
	

	  C.  2nd reading of
	BB- no change

BDA- no change

BEDB- #5 correspondence removed

KF- general procedures #3 FCA Principal with appeal to Board, typo Damage #b, Guidelines for denial, TCA to FCA, top of page 6 typo “charged”

KF-E-1- $20 custodial fee per hour

KF-E-2- district wording

KF-E-3- no change

KF-E-4- no change
	
	

	9. Action Items
	
	
	

	   A. Consent Motion

1. Minutes (10-12-2011)

        2. Financial Reports 
	Motion to approve 10/12/11 minutes Tiffany

2nd Lorria

Vote: all in favor

Financial reports need to be adjusted to the correct approved budget

no action

	  B. Approval of Staff changes
	Motion to approve lay off of Ruth Matthew and replace with long term sub. Tiffany

second: Lorria

Vote: TB- aye, RC- aye, LM- aye, JW- aye

	 C. Approval of Policies
	BB

BDA

BEDB

KF

KF-E-1

KF-E-2

KF-E-3

KF-E-4

Motion to approve with discussed changes Lorria

second: Rob

Vote: all in favor

	10. Resignation
	Lorria has submitted her resignation from the Board for health reasons

Resignation accepted

Will work to continue involvement through committees

Motion to accept Rob

second- Tiffany

TB-aye, RC- aye, JW- aye



	11. Motion to Adjourn
	Motion to adjourn: Tiffany

second: Rob

Vote: all in favor

adjourned at 7:50pm

	Future Agenda Items
	Out of District Policy- need to be revisited asap

Branson conversation for High School on going

Board Recruitment

Ongoing Policies

Limon Child Development Center meeting- Judy

Need Substitute Bus Driver



	When in doubt or discussion becomes bogged down, review Vision, Mission & Values and ask how the problem or discussion figures in.


Next Meeting Date: Dec 6th, 2011 at 5:30 pm

Approved by the Board of Trustees: ___________

_________________________________________

_______________________

Rob Custer- President of Board of Trustees

Date

_________________________________________

_______________________

Tiffany Buranosky- Secretary



Date


