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	Frontier Charter Academy Board of Trustees
Regular Meeting
December 6, 2011

	Trustees Present: Tiffany Buranosky, Rob Custer, Judy Wilk

	Trustees Absent:

	Visitors Present: Kurt Walker, Karin Gurokovich, Lorria Merryfield, Jane Lundeen

	CONTENTS OF MEETING

	Vision
	The vision of Frontier Charter Academy is to create a public charter school that establishes and maintains an atmosphere of creativity, innovation, imagination, resourcefulness and quality that elevates learning to new heights beyond traditional models.

	Mission
	The purpose of Frontier Charter Academy is to assist parents in their mission to provide a challenging educational program with a well-defined, sequential curriculum in a safe and nurturing environment.

	Values 
	 

	AGENDA 
	DISCUSSION/CONCLUSIONS
	RECOMMENDED ACTION

SCHEDULE FOR EXECUTING
	PERSON(S)

RESPONSIBLE

	1.Call to Order
	5:32pm
	
	

	2.Roll Call
	See above
	
	

	3.Pledge of Allegiance
	X
	
	

	4.Public Comment
	None
	
	

	5.Approval of Agenda
	Motion to approve agenda-Judy, second- Rob
Vote: all in favor
	
	

	6. UIP report 
	See attached- last year and this year review

	
	Kurt and Jane

	7. Bus maintenance and repairs-
	Review of inspection report and discussion re: recent inspection-
· Steering gear box is worn, steering hoses and flush (2 gallons) about $2500 estimate cost 

· “Cold weather start”  about $500 estimate cost

· Fluids about $65 estimate cost

· “Cold weather backup” about $500 estimate cost

· Brittle hoses need replaced 
· Oil leak ????

· Serpentine Belt about $150 estimate cost
	Clarification needed for engine type/size
4x 2 inch heater hose and anti freeze replacement- $162.57

Paula- driver, instructed not to use starter fluid of any type

Bus will not be used until we can make sure it is safe


	Jerry & Lorria
Karin, Rob, Kurt

	8.Reports
	
	
	

	District Report
	CSI- no contact from them and they have not responded to our inquiries
	Judy will email re: High School proposal
	

	         PTO Report
	Meeting- calendar developed, change of meeting to end of month.
Santa Shop open  now, need for volunteer coordinator to be identified, 
	
	

	         IT Report
	See attached
	
	

	         Grants Report
	Nothing new
	
	

	         Building Corp Report
	Working on budget needs for USDA and Farmer’s State Bank
	
	

	         Playground update
	Inspection supposed to happen Thursday- playground will not be ready for inspection will reschedule for 13th
	
	

	        Principal’s Report
	See attached-
	Check refrigerator warranty- Karin (milk frozen)
	

	9. Board Education

	No update at this time
	
	

	10. Discussion Items
	
	
	

	A. Financial Reports
	Discussion- see attached
	Investigate change in copy company or re-assess lease (Karin)- and discuss with Brad.
	

	B. UIP
	Will expect routine reports to Board re: timelines and where we are on action items

	
	

	C. Bus maintenance and repair
	Steering box, serpentine belt, cold weather start are necessary fixes
	
	

	D. Budget proposal for USDA
	Nothing at this time
	
	

	11. Action Items
	
	
	

	   A. Consent  Motion
        1. Minutes (11-17-2011)

        2. Financial Reports 
	Motion to approve- Tiffany, second- Rob
Vote: all in favor

Motion to approve- Rob, second- Judy

Vote: all in favor

	B. UIP
	Rob motion to accept, second Judy
Vote: all in favor

	C. Bus
	Motion that bus will not be used until necessary repairs are made- Tiffany, Second -Rob
Vote: all in favor

	D. Budget Proposal for USDA
	No action

	12. Future Agenda Items
	Out of District Policy- need to be revisited asap

Branson conversation for High School on going

Board Recruitment- discuss at concert
PTO volunteers- discuss at concert
Ongoing Policies

Limon Child Development Center meeting- Judy (initial contacts made)
Need Substitute Bus Driver- discuss at concert
Special Ed coordinator needed


	13. Motion to Adjourn
	Motion to adjourn Tiffany, second Rob 

Vote: all in favor

	
	7:42pm

	When in doubt or discussion becomes bogged down, review Vision, Mission & Values and ask how the problem or discussion figures in.


Next Meeting Date:  January  12th, 2012 5:30pm
Approved by the Board of Trustees: ___________

_________________________________________

_______________________

Rob Custer- President of Board of Trustees

Date

_________________________________________

_______________________

Tiffany Buranosky- Secretary



Date


