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	Frontier Charter Academy Board of Trustees
Regular Meeting
May 12, 2011

	Trustees Present: Tiffany Buranosky, Rob Custer, Lorria Merryfield, Judy Wilk

	Trustees Absent:

	Visitors Present:  Kurt Walker, Maria Herndon, Rachel Britton

	CONTENTS OF MEETING

	Vision
	The vision of Frontier Charter Academy is to create a public charter school that establishes and maintains an atmosphere of creativity, innovation, imagination, resourcefulness and quality that elevates learning to new heights beyond traditional models.

	Mission
	The purpose of Frontier Charter Academy is to assist parents in their mission to provide a challenging educational program with a well-defined, sequential curriculum in a safe and nurturing environment.

	Values 
	 

	AGENDA 
	DISCUSSION/CONCLUSIONS
	RECOMMENDED ACTION

SCHEDULE FOR EXECUTING
	PERSON(S)

RESPONSIBLE

	1.Call to Order
	5:32pm
	
	

	2.Roll Call
	
	
	

	3.Pledge of Allegiance
	
	
	

	4.Public Comment
	none

	
	

	5.Approval of Agenda
	Motion to approve with amendments of Discussion items C. HVAC, D. CSI Board mtg
Action Items F. HVAC bills, G. Letter of Agreement for Admin Assist, H. CSI Board Mtg. per Judy, Second Tiffany  Vote: Tiffany Buranosky- aye, Rob Custer- aye, Lorria Merryfield- aye, Judy Wilk- aye 
	
	

	6.Reports
	
	
	

	District Report
	District accountability report including NIMS compliance information will be coming to FCA from District Board.
	
	

	         PTO Report
	See attached

	
	

	         IT Report
	See attached

	
	

	         Building Corp Report
	None
	
	

	         Playground update
	CO Health Foundation update
	
	

	        Principal’s Report
	See attached
	
	

	7. Board Education

	100% completion of Board Training Modules
	
	

	8. Discussion Items
	
	
	

	A. Financial Reports
	No report
	Rob to speak with Doug
	

	  B. Board candidates
	No discussion

	
	

	  C. HVAC
	Corrected R& R heating and air bills received
	
	

	D. CSI Board Mtg
	Discussion re: any concerns of potential contract, Brad Miller requesting complete review
	
	

	9. Action Items
	
	
	

	   A. Consent  Motion
        1. Minutes (4/14/2011, 4/28/2011)

        2. Financial Reports 
	Consent motion to approve mtg minutes per Lorria, second per Judy, Vote: Tiffany Buranosky- aye, Rob Custer- aye, Lorria Merryfield- aye, Judy Wilk- aye
No action

	  B. Board Applicant- Becky Moyer
	Motion to appoint Becky Moyer to FCA Board of Trustees per Tiffany, second per Lorria  Vote: Tiffany Buranosky- aye, Rob Custer- aye, Lorria Merryfield- aye, Judy Wilk- aye

	 C. Legal Fees- approval
	No action

	D. 2nd Reading of Policies 
	BBBA- FCA Board Member Qualifications

BBBB- FCA Board Member Oath of Office

BBBE-1Exhibit

BBBC- FCA Board Member Resignation

BBBD- FCA Board Member Removal from Office

BBBE- FCA Board Member Unexpired Term

Motion to approve above policies as 2nd reading per Tiffany, second  per Lorria  Vote: Tiffany Buranosky- aye, Rob Custer- aye, Lorria Merryfield- aye, Judy Wilk- aye

	E. Middle School Mascot
	Motion to approve Middle School Mascot as the Phoenix per Lorria, second per Judy  Vote: Tiffany Buranosky- aye, Rob Custer- aye, Lorria Merryfield- aye, Judy Wilk- aye

	F. HVAC 
	Motion to approve payment of R&R invoice as long as any future work by them is warranty only per Tiffany, second per Lorria  Vote: Tiffany Buranosky- aye, Rob Custer- aye, Lorria Merryfield- aye, Judy Wilk- aye

	G. Letter of Agreement for admin assist
	Motion to approve offer to Karin Gurokovich for Aug 2011 thru July 2012 per Judy, second per Lorria Vote: Tiffany Buranosky- aye, Rob Custer- aye, Lorria Merryfield- aye, Judy Wilk- aye

	H. CSI Board Mtg
	Motion per Judy– if action item needs to be taken at CSI Board Mtg, then Rob Custer has approval to act for FCA Board, second per Tiffany  Vote: Tiffany Buranosky- aye, Rob Custer- aye, Lorria Merryfield- aye, Judy Wilk- aye

	10.  Timeline review
	- B&A care license renewal

Post of Proposed budget- Rob to do
 Prepare and review enrollment packets- completed and move to March 
Staff applicant interviews- none
Annual Board Self Evaluation- next workshop May 18
Designation of public place for notice of meetings CRS 24-6-402(2)(c)- at June Mtg
Grant Writing Committee plans grants for upcoming school year-  Rob to Champion this


Board votes on any contract non-renewals
- none



Safety and discipline indicators- Health and Safety Report done




	
	

	Future Agenda Items
	Workshops: Full Policy Review        
Marketing Strategy       Bus Providers       Lunch Providers          Swing set disposition 
	
	

	11. Motion to Adjourn
	Motion to Adjourn per Tiffany, second Lorria Vote: Tiffany Buranosky- aye, Rob Custer- aye, Lorria Merryfield- aye, Judy Wilk- aye   adjourn at 6:28pm

	When in doubt or discussion becomes bogged down, review Vision, Mission & Values and ask how the problem or discussion figures in.


Workshops: May 18 at 5pm for lunch provider, Board Self eval, Discussion of principal agreement dates
Regular Mtg: June 9, 2011 at 5:30pm
Approved by the Board of Trustees: ___________

_________________________________________

_______________________

Rob Custer- President of Board of Trustees

Date
________________________________________

________________________

Tiffany Buranosky- Secretary



Date


