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	Frontier Charter Academy Board of Trustees
Regular Meeting
June 9, 2011

	Trustees Present: Tiffany Buranosky, Rob Custer, Lorria Merryfield, Becky Moyer, Judy Wilk

	Trustees Absent: 

	Visitors Present: Karin Gurokovich

	CONTENTS OF MEETING

	Vision
	The vision of Frontier Charter Academy is to create a public charter school that establishes and maintains an atmosphere of creativity, innovation, imagination, resourcefulness and quality that elevates learning to new heights beyond traditional models.

	Mission
	The purpose of Frontier Charter Academy is to assist parents in their mission to provide a challenging educational program with a well-defined, sequential curriculum in a safe and nurturing environment.

	Values 
	 

	AGENDA 
	DISCUSSION/CONCLUSIONS
	RECOMMENDED ACTION

SCHEDULE FOR EXECUTING
	PERSON(S)

RESPONSIBLE

	1.Call to Order
	5:36pm
	
	

	2.Roll Call
	See above

	3.Pledge of Allegiance
	X
	
	

	4.Public Comment
	none

	
	

	5.Approval of Agenda
	Motion to approve with additions Lorria M, 2nd, Judy W
All in favor

	
	

	6.Reports
	
	
	

	District Report
	None- Audit on August 22nd

	
	

	         PTO Report
	Mtg June 7, 2011  no meeting minutes yet
Change in Back to School BBQ date to Aug 6


	
	

	         IT Report
	See attached

	
	

	         CSMC Report
	Survey received- 
Reports still not correct or timely


	
	

	         Building Corp Report
	Discussion
	
	

	         Playground update
	The playground is mapped out and marked with flags
Ongoing concern regarding parking lot and need for paving


	
	

	        Principal’s Report
	See attached
	
	

	7. Board Education

	Copies of Board modules given to Becky- new Trustee
	
	

	8. Discussion Items
	
	
	

	A. Financial Reports- April and May
	Incorrect- no action
	Rob will address with CSMC
	

	  B. Handbooks for parents/ students/ staff
	Discussion for parents and students handbook only
	
	Karin G

	  C. Online programs for Middle School
	Discussion
	
	Rob

	D. Bids for Lift Station Maintenance
	Discussion
	
	Judy

	E. Policy BBBG
	Discussion
	
	

	9. Action Items
	
	
	

	   A. Consent  Motion
        1. Minutes (May 12, 2011)

        2. Financial Reports April and May 2011
	Motion to approve with Correction in 9D Policy BBBB-E-1 exhibit to replace BBBE-1Exhibit per Tiffany B, 2nd Lorria M Vote: all in favor
No action


	  B.  Handbooks for parents/ students/ staff
	No action


	  C.  Online Programs for Middle School
	No action


	D. Lift Station Maintenance
	No action


	E. Designation of public place for notice of meetings CRS 24-6-402(2)(c)

	Motion to continue posting at the front door of FCA per Judy W, 2nd Lorria Vote: all in favor

	F. Power School Training
	Motion to use individual training locally per Tiffany B, 2nd Becky M Vote: All in favor


	G. Policy 1st reading
	BBBB-E-1    Oath of Office (Exhibit)

BBBG          Board Member Election/Appointment

BBBG-E-1    Notice of Available Board Positions (Exhibit)

BBBG-E-2    Board Application

BC               Board Member Conduct

BCA             Board Code of Ethics

BCA-E-1       Code of Ethics (Exhibit)

BCA-E-2       Code of Ethics (Exhibit)

BCB             Board Member Conflict of Interest

BC-R            Board Member Financial Disclosure (Regulation)

Motion to accept 1st reading Tiffany B, 2nd, Judy W Vote: Tiffany B-aye, Rob C- Aye, Lorria M- aye, Becky M-abstain, Judy W- aye



	H. Approval of Contracts
	Motion to approve agreement extension  of Kurt Walker by one month per Tiffany B, 2nd Lorria M

All in favor



	I. Legal expenses
	Motion to approve payment Lorria M, 2nd Judy W 
Vote: all in favor



	J. Executive Session 
	CRS 24-6-402 (4)(f) Personnel issues
Recess 5 minute 8:11pm

Reconvene at 8:16pm with Rob Custer, Tiffany Buranosky, Lorria Merryfield, Becky Moyer, Judy Wilk invited So moved at 8:17pm per Rob C, 2nd Lorria M Vote: all in favor.

Return to general meeting at 8:58pm



	10. Timeline Review
	Staff applicant interviews-
Annual Board Self Evaluation- Date  __6/15/2011 at 5:30pm_____

Grant Writing Committee plans grants for upcoming school year-  Rob to Champion this


July
$$$ New Fiscal Year Starts





Publicity Committee reviews and makes improvements/updates to FCA web site

Review, update, approve and publish Student, Parent, Staff Handbook for upcoming school year
Report of Capital Construction list of expenditures





Deadline for uniform orders





Must review and approve Strategic Plan prior to school starting





Prepare for annual financial audit next month







Bldg Corp B67Quarterly Financial Statements due to USDA by the 15th








	11. Future Agenda Items
	Workshops: 
Full Policy Review        
Marketing Strategy       

Bus Providers       

Lunch Providers          

Policy re: Online Enrollment
Special Mtg: June 15 Milk Vendors, handbooks, music teacher, Qqest, Financials for April and May, GOCO update

	12. Motion to Adjourn
	Motion to adjourn Lorria M, 2nd Becky M, Vote: all in a favor
9:09pm



	When in doubt or discussion becomes bogged down, review Vision, Mission & Values and ask how the problem or discussion figures in.


Next Meeting Date: June 15, 2011 6:30pm after 5:30pm workshop
Approved by the Board of Trustees: ___________

_________________________________________

_______________________

Rob Custer- President of Board of Trustees

Date

_________________________________________

_______________________

Tiffany Buranosky- Secretary



Date


