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	Frontier Charter Academy Board of Trustees
Regular Meeting
August 11, 2011

	Trustees Present: Tiffany Buranosky, Rob Custer, Becky Moyer, Judy Wilk

	Trustees Absent: Lorria Merryfield

	Visitors Present: Kurt Walker, Karin Gurokovich

	CONTENTS OF MEETING

	Vision
	The vision of Frontier Charter Academy is to create a public charter school that establishes and maintains an atmosphere of creativity, innovation, imagination, resourcefulness and quality that elevates learning to new heights beyond traditional models.

	Mission
	The purpose of Frontier Charter Academy is to assist parents in their mission to provide a challenging educational program with a well-defined, sequential curriculum in a safe and nurturing environment.

	Values 
	 

	AGENDA 
	DISCUSSION/CONCLUSIONS
	RECOMMENDED ACTION

SCHEDULE FOR EXECUTING
	PERSON(S)

RESPONSIBLE

	1.Call to Order
	5:43pm
	
	

	2.Roll Call
	See above
	
	

	3.Pledge of Allegiance
	X
	
	

	4.Public Comment
	None
	
	

	5.Approval of Agenda
	Motion to approve agenda with amendments by Becky M, 2nd, Rob C, Vote: all in favor
	
	

	6.Reports
	
	
	

	CSI District Report
	None
	
	

	         PTO Report
	Tue Aug 23rd mtg with officer elections
	
	

	         IT Report
	None- focus on Power School training
	
	

	         CSMC Report
	Support for audit, need 4th qtr transparency report
	
	

	         Building Corp Report
	Levi from Daniel Barry re: repairs that need to be done
	
	

	         Playground update
	Papaerw2ork complete on Waste Tire Grant, ground work and deliveries of playground equipment is ongoing
	
	

	        Principal’s Report
	Enrollment- 63 PPR 57.3/ CSAP scores received, resignation of  Mr. Rosa, Bus schedule set up
	
	

	7. Board Education

	All should start working through Board Modules
	
	

	8. Discussion Items
	
	
	

	A. Financial Reports- expenses already used, spending freeze
	Review of report- concerns voiced  re: program being addressed with CSI
Need to research regarding current expenditures and cost of necessary supplies.
	
	

	  B. Policy approval

	Discussion
	
	

	  C. Staffing discussion

	Janetta Roberts- 3-4 grade, professional educator, 

May use PARA for Special Ed under the guidance of a certified teacher
	
	

	9. Action Items
	
	
	

	   A. Consent  Motion
        1. Minutes 

(July 21, 2011 and Aug 8, 2011)

        
	Motion to approve 7-21-11 minutes and 8-8-11 with amendments by Tiffany B, 2nd Judy W
Vote: all in favor



	  B. Interim Policy Approval
	Motion that FCA will adopt all policies of Calhan School District that FCA does not have a current policy for  by Judy W, 2nd by Rob C  Vote: all in favor

	  C. Staffing issue
	Motion to offer letter of agreement to Janetta Roberts as professional educator at FCA at salary of $32516.24 over 12 months beginning Aug 31 by Tiffany B, 2nd, by Judy W
Vote: Tiffany B aye, Rob C aye, Becky M aye, Judy W aye



	D. Approval of Legal Fees
	Motion to approve invoice $1377.57 for Bylaws  revisions, GOCO grant and IGA CCC, by Rob C, 2nd Becky M

Vote: all in favor



	10. Timeline Review
	Staff applicant interviews-

Grant Writing Committee plans grants for upcoming school year-  Rob to Champion this


August
Prepare building/classrooms for opening




Review Annual Calendar and timeline (make changes as needed)




Fire Extinguisher inspection and inventory




Annual Board training on nonprofit governance




Annual Board training on special education issues




Annual Board review of by-laws and conflict of interest policy




Formal teacher training on child abuse reporting




Annual file purge per records disposition/retention schedule/prepare new file plan

Board appoints Advisory Council




Prepare and submit accreditation documentation to District




Schedule Open House




Schedule Picture Day






Annual financial audit



 
PTO established yearbook committee




PTO submits fund-raising plan to Board for approval








	11. Future Agenda Items
	Workshops: 

Ongoing Policy Review        

Marketing Strategy            

Policy re: Online Enrollment
Additions of students after Oct 1 and impact on class size and budget

Job Descriptions

CBI and/or fingerprinting


	12. Motion to Adjourn
	Motion to adjourn by Becky M, 2nd by Tiffany B, Vote: all in favor
7:36pm

	When in doubt or discussion becomes bogged down, review Vision, Mission & Values and ask how the problem or discussion figures in.


Next Meeting Date: Sept 8, 2011
Approved by the Board of Trustees: ___________

_________________________________________

_______________________

Rob Custer- President of Board of Trustees

Date

_________________________________________

_______________________

Tiffany Buranosky- Secretary



Date
