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	Frontier Charter Academy Board of Trustees
Regular Meeting
9-7-2011

	Trustees Present: Tiffany Buranosky, Rob Custer, Lorria Merryfield, Becky Moyer, Judy Wilk

	Trustees Absent:

	Visitors Present: Kurt Walker, Karin Gurokovich

	CONTENTS OF MEETING

	Vision
	The vision of Frontier Charter Academy is to create a public charter school that establishes and maintains an atmosphere of creativity, innovation, imagination, resourcefulness and quality that elevates learning to new heights beyond traditional models.

	Mission
	The purpose of Frontier Charter Academy is to assist parents in their mission to provide a challenging educational program with a well-defined, sequential curriculum in a safe and nurturing environment.

	Values 
	 

	AGENDA 
	DISCUSSION/CONCLUSIONS
	RECOMMENDED ACTION

SCHEDULE FOR EXECUTING
	PERSON(S)

RESPONSIBLE

	1.Call to Order
	8:37pm
	
	

	2.Roll Call
	X
	
	

	3.Pledge of Allegiance
	X
	
	

	4.Public Comment
	None
	
	

	5.Approval of Agenda
	Lorria Motion to to approve
Judy second   Vote: all in favor
	
	

	6.Reports
	
	
	

	District Report
	None
	
	

	         PTO Report
	Calendar was laid out- 
	Submit calendar to board
	

	         IT Report
	None
	
	

	         CSMC Report
	Copy of auditors notes to Doug 
4th quarter transparency report has been posted per Rob
	
	

	         Building Corp Report
	None
	
	

	         Playground update
	Fence and dirtwork and concrete scheduled for this week, playground equipment to be delivered next week
	
	

	        Principal’s Report
	See attached

	
	

	        Donations
	Nothing to report at this time
	
	

	7. Board Education

	
	1. Need list of educations from Insurance Pool to report at next month board meeting

2. Module schedule to be passed out at next board meeting
	

	8. Discussion Items
	
	
	

	A. Financial Reports
	No discussion
	
	

	  B. Substitute list
	Reviewed with addition of bus driver sub
	
	

	  C. 2012 Spelling Bee
	Request sponsorship


	
	

	D. Farmer’s State Bank
	
	Karin to make list of questions re: process and get to Lorria

	

	E. Policy review
	Grant vs IGA policy to be checked
	Tiffany
	

	F. Job Descriptions
	Discussion
	Becky to edit
	

	9. Executive Session Re; personnel issues CRS. 24-6-402 (4)(f)
(If necessary)
	To session at 9:40pm Invited: all board members and Kurt Walker and Karin Gurokovich invited separately
Tiffany motioned

Judy second

Vote: all in favor

10:19pm leaving Exec Session

Lorria motioned

Rob second

Vote: all in favor
	
	

	10. Action Items
	
	
	

	   A. Consent  Motion
        1. Minutes (7-13-11, 8-31-11 and 8-11-11)
        2. Financial Reports 
	Lorria motioned to accept
Tiffany second

Vote: all in favor

Lorria motioned to accept

Becky second

Vote: all in favor

	  B. Substitute List
	Rob motioned to  accept substitute list with additional name but will not pay for bus driver to qualify
Becky second

Vote: all in favor

	  C. Spelling Bee 2012
	No action

	D. Farmer’s State Bank
	No action

	E. First Reading of Policies
	BB - Board Legal Status

BDA - Organizational Meeting

BEDB - Meeting Agenda

KF - Facilities Use Policy

KF-E-1 Facilities Use Fees

KF-E-2 Facilities Use Application

KF-E-3 Facilities Use Agreement

KF-E-4 Facilities Use Liability Waiver Form
Tiffany Motion to approve 1st reading of policies

Lorria second

Vote: all in favor



	F. Job Descriptions
	FCA Principal Job Description Sept 2011 
FCA Assistant Job Description Sept 2011
No action

	11. Timeline Review
	Staff applicant interviews-

Grant Writing Committee plans grants for upcoming school year-  Rob to Champion this


August:


Prepare building/classrooms for opening




Review Annual Calendar and timeline (make changes as needed)




Fire Extinguisher inspection and inventory




Annual Board training on nonprofit governance




Annual Board training on special education issues




Annual Board review of by-laws and conflict of interest policy




Formal teacher training on child abuse reporting




Annual file purge per records disposition/retention schedule/prepare new file plan

Board appoints Advisory Council




Prepare and submit accreditation documentation to District




Schedule Open House




Schedule Picture Day






Annual financial audit



 
PTO established yearbook committee




PTO submits fund-raising plan to Board for approval



September:
Schedule annual tornado drill (fire drills semiannual)

Schedule fire department walk-through

Schedule annual property inventory

Update and post organizational chart

Submit names for Core Knowledge Conference

October count training

Plug in Heat Tape and space heaters in mechanical rooms




	12. Future Agenda Items
	Workshops: 

Ongoing Policy Review        

Marketing Strategy            

Policy re: Online Enrollment

Additions of students after Oct 1 and impact on class size and budget

CBI and/or fingerprinting
Disaster Plan review/implementation
2nd reading of policies

Approve job descriptions



	13. Motion to Adjourn
	10:29pm
Lorria motion to adjourn

Rob second

Vote: all in favor

	When in doubt or discussion becomes bogged down, review Vision, Mission & Values and ask how the problem or discussion figures in.


Next Meeting Date: Sept 14th ?? maybe workshop 5:30pm
Approved by the Board of Trustees: ___________

_________________________________________

_______________________

Rob Custer- President of Board of Trustees

Date

_________________________________________

_______________________

Tiffany Buranosky- Secretary



Date


