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	Frontier Charter Academy Board of Trustees
Special Meeting
April 28, 2011

	Trustees Present: Tiffany Buranosky, Rob Custer, Lorria Merryfield, Judy Wilk

	Trustees Absent:0

	Visitors Present:0

	CONTENTS OF MEETING

	Vision
	The vision of Frontier Charter Academy is to create a public charter school that establishes and maintains an atmosphere of creativity, innovation, imagination, resourcefulness and quality that elevates learning to new heights beyond traditional models.

	Mission
	The purpose of Frontier Charter Academy is to assist parents in their mission to provide a challenging educational program with a well-defined, sequential curriculum in a safe and nurturing environment.

	Values 
	 

	AGENDA 
	DISCUSSION/CONCLUSIONS
	RECOMMENDED ACTION

SCHEDULE FOR EXECUTING
	PERSON(S)

RESPONSIBLE

	1.Call to Order
	8:00 pm
	
	

	2.Roll Call
	All present
	
	

	3.Pledge of Allegiance
	X
	
	

	4.Public Comment
	None
	
	

	5.Approval of Agenda
	Change to correct date April 29 to April 28
	
	

	6. Discussion Items
	
	
	

	A. Before and After Care Program
	Licensure will cost $176, CPR $25 each
	
	

	  B. Business/Office Position
	Discussion re: fulltime Admin assist or continue with CSMC
	
	

	  C. Fair Booth
	Discussion re: cost and staffing it
	
	

	D. Maintenance Needs
	Volunteer vs paid services
	
	

	E. Budget
	Discussion
	
	

	7. Action Items
	
	
	

	A.  B&A Care
	Motion to re-apply for licensure for B&A care per Tiffany, second per Judy  Vote: Tiffany Buranosky- aye, Rob Custer- aye, Lorria Merryfield- aye, Judy Wilk- aye  Passed


	  B. Business/Office Position
	Motion to expand Administrative Assist posioitn ti fulltime and offer it to current employee- if offer declined then will advertise per Lorria, second per Judy  Vote: Tiffany Buranosky- aye, Rob Custer- aye, Lorria Merryfield- aye, Judy Wilk- aye  Passed


	  C. Fair Booth
	Motion to apply and pay for Fair Booth at EL Paso County Fair for this summer per Lorria, second per Tiffany   Vote: Tiffany Buranosky- aye, Rob Custer- aye, Lorria Merryfield- aye, Judy Wilk- aye  Passed


	D. Maintenance  Need
	No action

	E.  Budget Approval


	Motion to approve budget at $642,279.80 representing PPR 75.2 with total reserves @ $24,027.96 with TABOR $17,293.70 per Lorria, second Tiffany   Vote: Tiffany Buranosky- aye, Rob Custer- aye, Lorria Merryfield- aye, Judy Wilk- aye  Passed


	8. Motion to Adjourn
	Motion to adjourn per Tiffany, second Lorria   Vote: Tiffany Buranosky- aye, Rob Custer- aye, Lorria Merryfield- aye, Judy Wilk- aye  Passed


	When in doubt or discussion becomes bogged down, review Vision, Mission & Values and ask how the problem or discussion figures in.


Next Meeting Date: Workshop May 5, 2011 
Approved by the Board of Trustees: ___________

_________________________________________

_______________________

Rob Custer- President of Board of Trustees

Date
________________________________________

________________________

Tiffany Buranosky- Secretary



Date

