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	Frontier Charter Academy Board of Trustees
Special Meeting
June 15, 2011  6:30pm

	Trustees Present: Tiffany Buranosky, Rob Custer, Lorria Merryfield, Judy Wilk

	Trustees Absent: Becky Moyer

	Visitors Present: Shannon Custer, Kurt Walker, Karin Gurokovich

	CONTENTS OF MEETING

	Vision
	The vision of Frontier Charter Academy is to create a public charter school that establishes and maintains an atmosphere of creativity, innovation, imagination, resourcefulness and quality that elevates learning to new heights beyond traditional models.

	Mission
	The purpose of Frontier Charter Academy is to assist parents in their mission to provide a challenging educational program with a well-defined, sequential curriculum in a safe and nurturing environment.

	Values 
	 

	AGENDA 
	DISCUSSION/CONCLUSIONS
	RECOMMENDED ACTION

SCHEDULE FOR EXECUTING
	PERSON(S)

RESPONSIBLE

	1.Call to Order
	6:30pm
	
	

	2.Roll Call
	See above
	
	

	3.Pledge of Allegiance
	X
	
	

	4.Public Comment
	None
	
	

	5.Approval of Agenda
	Motion to approve with amendments Judy W, 2nd Lorria Vote: all in favor
	
	

	6. Discussion Items
	
	
	

	A. Handbooks
       Parent-Student

       Staff
	Personal days add to Staff handbook
	
	

	  B. Music Teacher candidate
	Recommendations per Kurt Walker
	
	

	  C. Milk Vendors
	Discussion
	
	

	D. Qqest
	Discussion
	
	

	E. GOCO updates
	Approval received for $200,000- awaiting letter of confirmation
	
	

	F. April May Financials
	Reviewed and corrected
	
	

	G. Board Self evaluation
	Follow up needed for action plan of items that warrant attention
	
	

	H. Second Reading of Policies
	BBBB-E-1    Oath of Office (Exhibit)

BBBG          Board Member Election/Appointment

BBBG-E-1    Notice of Available Board Positions (Exhibit)

BBBG-E-2    Board Application

BC               Board Member Conduct

BCA             Board Code of Ethics

BCA-E-1       Code of Ethics (Exhibit)

BCA-E-2       Code of Ethics (Exhibit)

BCB             Board Member Conflict of Interest

BC-R            Board Member Financial Disclosure (Regulation)


	
	

	I. Positions open
	Discussion


	
	

	7. Action Items
	
	
	

	A. Handbook approval

	Staff handbook- motion to approve with changes Lorria M, 2nd Tiffany B Vote: all in favor
Parent/student- no action

	  B. Music Teacher approval 
	Motion to accept recommendation of Kurt Walker Tiffany B, 2nd Rob C 
Vote: Tiffany B-aye, Rob C-aye, Lorria M-aye, Judy W-aye



	  C. Milk Vendor

	Motion to grant authority to Lorria M to make final decision based upon information obtained in consultation with Judy W and CSI per Rob C, 2nd Judy W
Vote: all in favor

	D. Qqest


	Motion to approve relationship with Qqest with monthly payroll per Lorria M, 2nd, Rob C
Vote: all in favor

	E. Financials- April and May acceptance
	Motion to accept financial statements per Tiffany B, 2nd Rob C
Vote: Tiffany B-aye Rob C-aye, Lorria M-aye, Judy W-aye



	F. Approval of Policies as read in discussion items
	Motion to accept Policies as listed in Discussion Item H. per Rob C, 2nd Tiffany B 

Vote: all in favor

	G. Staff agreements
	1) Motion to accept letter of agreement for Michelle Stumf per Tiffany B, 2nd Lorria 
Vote: all in favor

2) Motion to accept letter of agreement for Karin Gurokovich per Rob C, 2nd Lorria 

Vote: all in favor

3) Motion to accept letter of agreement for Kurt Walker per Rob C, 2nd Tiffany 

Vote: all in favor



	H. Open Positions
	Motion to combine classes 3rd & 4th grade in addition to already combined 1st & 2nd and 5th & 6th  and advertise for 1 position per Tiffany B, 2nd Lorria
Vote: all in favor

	
	

	8. Motion to Adjourn
	Motion to adjourn at 8:56pm per Tiffany, 2nd Lorria 
Vote: all in favor



	When in doubt or discussion becomes bogged down, review Vision, Mission & Values and ask how the problem or discussion figures in.


Next Meeting Date: July 14, 2011 5:30pm
Approved by the Board of Trustees: ___________

_________________________________________

_______________________

Rob Custer- President of Board of Trustees

Date

_________________________________________

_______________________

Tiffany Buranosky- Secretary



Date


