The Executive Branch

· Popularly elected

· 4 year term

· Head of state and government

· Must choose Cabinet and members must be pulled from all 36 states

· President and Ministers sit as Federal Executive Committee ensure laws are implemented fairly throughout the country.

The Legislature

· National Assembly is bicameral

· Senate has 109 members, 3 per state and one from Abuja

· 360 members of the House

· Serve 4 year terms

· Come up with laws to be assented to by the president

Judiciary Branch

· Interprets laws

· Supreme Court and courts of appeal

· Local courts are divided: High Court, Shari’ah Court of Appeal and Customary Court of Appeal

The Military

· One of the few organizations in government that is truly national.  It contains members of every ethnic and religious group

· Military is often more popular because of this

· Military is subject to cleavages within itself.  This explains the number of coups there have been.

The Bureaucracy


· A source of employment for a large segment of the population

· Often a way to get ahead of most people since the government is ripe for manipulation

· Political instability and lack of accountability help with this

Civil Society

· Nigerians divide themselves into groups based on religious, ethnic or occupational identities

· Like in Iran student groups have often led the way in protesting government actions

Economy 


· Oil Oil Oil!

· When oil is up, Nigeria is doing well.  When oil is down, Nigeria suffers

· In 1970s and 80s spent a lot on industrial development.  Agricultural development ignored.

· Little investment in public services

Results of Economic Troubles

· Like Mexico, there was widespread inflation when the bottom fell out of oil prices.

· Efforts at austerity measures have met with widespread protest.

Future Challenges and Outlook

· Reduction of corruption 

· Poverty alleviation needs to be a priority

· Broaden the middle class

· Increasing focus on environmentally friendly ways to extract oil and alternative fuels.

· Adequate health care to combat HIV/AIDS and malaria cases.

