PYP appendices


Appendix 7: action plan for ongoing implementation of the PYP

	Goal
	Strategies
	Date to be achieved
	Person/group responsible for achieving the goal
	Evidence of achievement of, or progress towards, the goal

	A1.4 The beliefs and values that drive the programme are shared by all sections of the school community.
	Members of the district to be knowledgeable of the elements of the PYP.

District personnel trained in IB regional workshop
	Fall 2014
	District

District IB coordinators
	Workshop certificates

	A1.7 The school provides a climate that encourages positive innovation in implementing the philosophy of the programme.
	Smith to have an IB refresher yearly where the staff members reflect on the PYP and their participation in the PYP.

Teachers also have an opportunity during pre-planning to work on units of inquiry so they are able to reflect and improve units.

Also, invite a guest speaker when possible to provide staff development in the areas of motivation and instructional strategies that relate to the programme and school needs.


	Fall 2009, 2010, 2011, 2012, 2013, 2014
	Administration, coordinator, faculty/staff
	Photographs, handouts, agendas, unit planners

	A2.1 The school values and makes productive use of the diversity of cultures and perspectives that exist in the school and in the local, national and global communities to enhance learning.

A2.2 The school expects and promotes a commitment to international understanding and responsible citizenship on the part of the adults in the school community.
	Implement a school-wide international focus, yearly, for school culminating in the month in May. Through the support and help of parents, community will revise current Time Travellers curriculum which will be called World Travellers. Each year a country/culture will be the focus of a year long study through all grade levels. Topics will be chosen based on cultural make-up of school.
	(Fall 2009 planning)

Spring 2010 (implementation)

Ongoing
	Administration, teachers, coordinator, parents, students
	Photographs, flyers, lesson plans, student reflections

	A2.4 The school encourages student learning that strengthens the student’s own cultural identity, and celebrates and fosters understanding of different cultures.
	Designation of new PTA multi-cultural committee. The committee plan a cultural school calendar highlighting important celebrations and events based on Smith’s cultural make-up. This calendar will be shared by students as the year progresses over the morning announcements. (Create IB student agenda once calendar is created to promote the calendar and student body.)
	Begin work on calendar fall 2009

(Fall 2010)


	Parents, coordinator, teachers, students


	Multi-cultural calendar, morning announcement schedule



	
	(In conjunction with Standard C1 which will be happen at the beginning of each unit.) Teachers and coordinator use information in the planning of units of inquiry to validate differences found within the grade level/classrooms.
	Ongoing
	Coordinator, teachers, curriculum facilitator
	Units of inquiry

	A2.9 The school attaches importance to language learning through the development of each student’s mother tongue and the acquisition of other languages, including the host country language.

A2.10 The school supports members of the community for whom the school’s language of instruction in not their mother tongue.
	Media specialist will continue to gain resources for the media centre in languages of the students’ mother tongue.

Teachers inform coordinator of home languages within classroom. Assistance will be provided to teachers in order to display elements of the PYP in those languages in the classroom.

Provide monthly to quarterly opportunities for students who share a first language to collaborate and share time with each, such as during lunch, read aloud time, etc. Also, have students share their first language through read aloud time with individual classes.
	Ongoing
	Media specialist, teachers, coordinator, students, parents, curriculum facilitator, guidance counsellor, 
	Resources, creation of student language groups with meetings

	B1.4 The school’s goals, strategies, time lines and accountability are available in written form to all members of the school community.
	Evaluation self-questionnaire with action plans will be posted on coordinator website.

Coordinator will meet with parent groups quarterly to inform community of action plans and goals. Parent liaison for community will help schedule and attend.

Yearly review of action plan shared during post planning to all staff members.

Survey and elicit support from parents who speak languages other than English.
	Ongoing
	Coordinator, parents, teachers
	Parent meetings, website, the printed document, yearly updated action plan within each grade level planning binder, PTA parent survey

	B1.21 The school provides effective support for students with learning and/or physical disabilities, as well as support for the professional development of their teachers.
	Budget monies for the acquisition of resources to support the learning styles of students who require and individualized education plan. Give consideration to scheduling to incorporate time for collaborative planning. Allocate monies for the professional development of resource teachers during the school year; summer school eliminates summer training opportunities.
	Ongoing
	Administration, coordinator, resource teachers
	Workshop certificates, resources

	
	Consideration given to the make-up of the Student Support Team in developing strategies. Brainstorm structure of SST to provide multiple perspectives when creating strategies for student support in classroom.
	Fall 2014
	Administration
	SST meetings

	
	During staff meetings, add 5-10 minutes at the beginning of agenda to share classroom strategy. (The strategies would come from different specialists within the school.)
	Fall 2009
	Administration, teachers
	Staff meeting agendas

	B1.22 The school has systems in place to guide and counsel students whenever the need arises.
	Develop a common referral process for the guidance and counsel of individual students and small groups. 


	Ongoing
	Guidance counsellor
	Referral process, group meetings

	C1.3 The curriculum clearly identifies the skills, concepts, knowledge and attitudes to be taught over time.
	The school will use a planning checklist for each grade level which documents all elements of the programme. The checklist will allow for quick reference to ensure all elements are addressed within the course of a year for each grade level.
	Ongoing

(Yearly evaluation of the Programme of Inquiry)
	Coordinator and Teachers
	Yearly completion of checklist

	C1.10 The curriculum is sensitive to cultural, gender, linguistic, ethnic and religious differences.

C1.14 The school actively supports the development of the mother-tongue language of all students. 

C1.26 There is adequate provision for the study of the host/home country, the culture of individual students, and the culture of others, including their belief system.


	(Accomplished in conjunction with Standard A2, practices 9 and 10)

For each team, learning experiences will be created to acknowledge the cultural, gender, linguistic, ethnic and religious differences. This will be done at the beginning of each unit.

Teachers inform coordinator of home languages within classroom. Display elements of the PYP in those languages in the classroom.

Provide monthly to quarterly opportunities for students who share a first language to collaborate and share time with each, such as during lunch, read aloud time, etc. Also, have students share their first language through read aloud time with individual classes.

Brainstorm/create stronger parent language groups to provide academic support in students’ mother tongue.
	Ongoing
	Teachers, coordinator, parents, students
	Units of inquiry

Parent language committee along side multi-cultural committee, display signs in classrooms and school

	C2.6 Planning at the school addresses assessment issues throughout the planning process.
	Create essential agreements for a binder system to collect artefacts from students and teachers of the inquiry from each planner to use for analysis and reflection.

The continuation of council/focus groups focused on the collection of assessment and interpretation of assessment data with the PYP, district, and state.
	Fall 2009
	Administration, teachers, coordinator
	Binder system with assessment artefacts, reflections on units of inquiry, assessment data

	C2.7 Planning at the school recognizes that, in practice, all teachers are language teachers and consequently appropriate consideration is given to their responsibility in facilitating communication.
	Allow for yearly revision of language policy with IDEA council.

Ensure teachers are given revised copy of language policy each year with discussion in collaborative planning. Have copy on coordinator website for community access.

 Highlight public documents for community in August newsletter.
	Ongoing
	Faculty/Staff, Instructional Lead Specialist, Kindergarten Administrator, coordinator
	Revised language policy, website access, Eagle Express newsletter

	C2.10 Planning at the school makes effective use of the PYP planning process across the curriculum and by all teachers.
	Create a shared drive for the school to allow access to important documents and units of inquiry to provide better communication and participation among all teams and groups within the school.


	Fall 2011
	Coordinator, district level technology specialists, school-site technology specialist, media specialist
	School-wide shared drive, staff development on its use

	
	During first quarter, conduct a “Specialist Tea” where a rotation schedule is given for teachers and specialist, including ESOL teacher, to collaborate and discuss the POI.
	Fall 2009

(During ½ day staff development)
	Teachers, specialists, coordinator
	Development agenda for the day, units of inquiry, planning document

	C2.12 Planning at the school provides opportunities for students to be involved in planning for their own learning and assessment.
	Plan/revise summative assessments that provide options for students to demonstrate their knowledge and understanding when possible.

Increase student participation by brainstorming assessment ideas before the implementation of the summative assessment. 
	Ongoing
	Teachers, coordinator, Instructional Lead Specialist
	Units of inquiry, student planning documentation, assessment artefacts in binder and student portfolios

	C3.9 Teaching at the school meets the needs of students who are not proficient in the language(s) of instruction.
	Federal ESOL standards posted and integrated within lessons.

Curriculum facilitator and ESOL teacher will function as a liaison to staff to help with the translation of documents.

Professional development by staff members (those with ESOL certification) to inform and develop strategies to use in the classroom for those students who are not proficient in English (language A).
	Ongoing
	Curriculum facilitator, ESOL teacher, teachers
	Staff development agenda, strategy document

	C3.11 Teaching at the school uses inquiry across the curriculum, and by all teachers.

C3.13 Evidence is collected of each student’s engagement with inquiry in its various forms.
	Create essential agreements for a binder system to collect artefacts from students and teachers of the inquiry from each planner to use for analysis and reflection.

Continue student portfolios with revision of essential agreements yearly
	Ongoing
	Instructional Lead Specialist, coordinator, teachers
	Unit binders for each unit of inquiry per grade level of student artefacts

Student portfolios

	C3.14 Students are shown how to reflect on their development and understanding through careful consideration of their work over time, and are able to articulate their development to others.

C4.8 Assessment at the school provides students with regular opportunities for reflection on their own learning.

C4.10 The assessment process allows for meaningful reporting to parents about students’ progress.
	Incorporate time in teaching schedule to allow for reflection after each unit.

Create developmentally appropriate reflection templates for students to use. Have reflections to include “knowledge goals”, along with elements of the PYP that are shared at the beginning of each unit.


	Fall 2009

Develop reflection templates fall 2009

Implement reflection templates 2010, then ongoing
	Teachers, IB council
	Units of inquiry, student reflections in portfolios

Student portfolios and student reflections used during fall parent conferences and spring parent/teacher/student conferences

	C4.1 There is a written assessment policy that is available to all sections of the school community.
	Allow for yearly revision of assessment policy with data and instructional council.

Ensure teachers are given revised copy each year. Have copy on coordinator website for community to see. Highlight public documents for community in August newsletter.
	Ongoing
	Faculty/Staff, Instructional Lead Specialist, Kindergarten Administrator, coordinator
	Revised assessment policy, website access

	C4.12 Assessment data is analyzed to inform the evaluation and subsequent modification of teaching and learning strategies.
	Yearly time to reflect on self-questionnaire, action plans, and evaluation documents.

Yearly meeting will include school assessment data accumulated by data and instructional council.

Data will be gathered periodically throughout the year based on ongoing assessments to guide instruction.
	Spring 2010, 2011, 2012, 2013, 2014

Ongoing


	Administration, coordinator, faculty/staff, IDEA team
	Meeting agenda, revision of evaluation documents, assessment data

	D1.3 The school supports students in learning how to reflect on their experiences and make more informed, independent choices.

D1.4 The school provides opportunities for student action to be an integral part of the curriculum and/or an extension of the curriculum.
	Brainstorm with Smith students of how to work with other schools and students within the district. Create inquiries and action plans for students to encourage participation in hands-on projects, such as pen-pals, mutual improvement projects, etc.  

Teachers and coordinator create system in classroom where students record action on cards or post-its. Those actions will be shared with coordinator after unit for acknowledgment.
	Ongoing
	Students, teachers, coordinator
	Photographs, student artefacts, student reflections, action wall or bulletin board

	D2.9 The exhibition is shared with members of the wider school community.
	-Express to staff all classes (students) in school to visit exhibition. Create exhibition schedule which allows for more visitation opportunities. Provide an agenda to the school that provides a schedule of attendance. 

-Set aside a week in school master calendar to ensure no other events takes place during exhibition.

-Recruit mentors and volunteers in the following exhibitions including mentor training and scheduling with fifth grade teachers. Include media specialist in the planning process. Provide 3 to 4 workshops to mentors.
	Spring 2010
	Administrative staff, teachers, coordinator, parents and mentors, media specialist
	Exhibition day schedule, photographs, artefacts

	
	-Grade levels K-4 use the sixth unit taught in the year to create a developmentally appropriate “mini” exhibition experience so that students have practice each year of school.  

-Designed staff development by fifth grade teachers administered to faculty and staff.
	Spring 2010
	Administration, coordinator, fifth grade teachers, IB council
	K-4 units of inquiry, photographs

	D2.10 There is adequate assessment of and reflection on the exhibition, with opportunity for input from students, parents and teachers.
	Teams will reflect after exhibition to share with fifth grade teachers and coordinator which will become part of the exhibition documentation.

Comments box located at entrance of exhibition for parents/community members to write reflections about the exhibition when exiting.
	Spring 2010
	Administration, teachers, parents and community members
	Reflections
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