Sarah Rawson Smith Elementary School
School-wide Language Policy

Established: November 2007



Revised: August 2009
Philosophy

At Sarah Smith, language is a vital instrument for learning, communication, and self-expression. The practice and development of language is infused in all areas of the day, therefore supporting our belief we are all teachers of language. We believe language development is a process developed fully through inquiry within a balanced, transdisciplinary literacy approach creating knowledge and connections to each other and the world with emphasis on: 

· Listening: as a means to understand ideas, concepts, and directions. 

· Speaking: as a way to transfer ideas from one person to another

· Reading: as a way to develop understandings and connections to the world around them

· Viewing:  as a way to understand the observable world

· Writing: to communicate self-expression, perspectives, and knowledge

We believe in providing real life, authentic experiences to encompass multicultural beliefs and values of our students and community. Teachers value each student’s unique background, experiences, and learning style. Our goal is to make our students life long learners, caring citizens, responsible risk takers, and effective communicators.  Our belief also includes valuing students’ independent use of language as a way of expressing, relating, and self-assessing their own growth and progress. 

Language Practices

K-2 Practices 

Language instruction at Sarah Smith Elementary within the PYP (Primary Years Programme) classroom - reading, writing, listening, speaking, and viewing skills - is a necessary tool for effective communication.  The mastery of these skills is essential for enrichment and life-long learning.  Students need multiple opportunities and multi-modal experiences to build the necessary skills in the classroom. The following are the components of our language-based instruction:
 

READING:
 

Concepts of print:  environmental print, guided reading groups, leveled reading material in all genres, SMART (Systematic Multisensory Approach to Reading Training) word wall, Mountain Language (1-2) – development of written form based on rules/mechanics, and various reading materials (ex: internet, literacy games, etc)

 

Phonics/Phonemic Awareness:  rhymes, poetry, songs, literacy centers, SMART phonics program, interactive internet sites

 

Fluency/Vocabulary/Comprehension:  Macmillan/McGraw Hill Reader, guided reading, leveled readers, read aloud, shared reading discussions – development of critical thinking skills
 

WRITING:
 

Writer’s workshop, reflections on units of inquiry, reports, graphic organizers (semantic maps, Venn diagrams, etc.), individual and class made books, writing across the curriculum, writing journals

 

LISTENING/SPEAKING/VIEWING:
 
Computer, listening center, role play, oral and project presentations, guest readers, Mountain Language (K) – oral development of language
 

Through these language components, students develop an understanding in order to build their knowledge of the world.
3-5 Practices: 

The teachers and support staff utilize a variety of methods to support language in grades 3-5. We strive to meet a wide range learning styles by differentiating instruction and creating engaging lessons in the following experiences:  
 

· Writer’s Workshop

· Read Aloud 

· Literature Circle

· Junior Great Books, shared inquiry discussion/writing
· Stories on tape 

· Reader’s Theatre

· Poetry, plays

· Using graphic organizers

· Mountain Language

· Research projects across all subject areas
· Shared reading and writing

· Macmillan/McGraw-Hill reading series and leveled text book sets
· Current Event – magazines, newspapers, etc.
Infused within these experiences, the staff incorporates language support strategies such as phonics, grammar/mechanics, vocabulary, and spelling.  

K-5 Practices:

Language standards are integrated throughout all content areas. The media center provides resources for literacy which includes multicultural text, literature, videos, audio/visual equipment, and computer use for individual and group research. Skills and knowledge are both assessed and developed formally and informally in the classroom through the above language practices.
Specialists (Art, Music, Physical Education):
· Art practices:

· Analysis/discussion of cultural art and technique derived from student population and master artists.

· Word wall

· Reflection – creative writing in association with art and expression

· Literature

· Story sharing

· Analysis, discussion, and creation of art with emphasis on aesthetic variances to beauty

· Music practices:

· Introduction to foreign language songs

· Reading of musical notation

· Literature – poetry and song correlations, storytelling

· Incorporation of drama combined with musical drama/comedy

· Music theory – musical staff diagrams, musical flash cards

· After school chorus – provide deeper level of music theory, notation, and appreciation
· Physical Education practices:

· Use of task cards/visual cues

· Use of content specific language based on PE classroom and regular classroom

· Word wall

· Kinesthetic role play

· Multicultural games based on cultural representation of population and International games unit

· Collaboration techniques with students through game/activity design

· Literature

Support Staff and Services
Due to diverse backgrounds and prior educational experiences, Smith recognizes abilities may vary. In order to meet those needs, support is given through the following programs:

· Student Support Team (SST):  The SST provides a positive problem solving process to identify strategies and programs that may alleviate academic, attendance, or behavioral issues which may be experienced by a student.

· Early Intervention Program (EIP):  EIP is designed to serve student who are at risk of not reaching or maintaining academic grade level. The program is implemented with teachers using an inclusion and pull-out model. Within these models, teachers provide additional instructional resources to help students who are performing below grade level obtain the necessary academic skills to reach grade level performance in the shortest possible time.

· Gifted/Talented Education (Challenge):  An accelerated student achievement class designed to enhance critical thinking, problem solving skills, abstract thinking skills, creativity, and provide reading instruction through the Junior Great Book reading series as one method of developing aforementioned skills.

· Program for Exceptional Children (PEC):  Program designed to provide support services, strategies, and/or support staff for specific learning or medical needs to provide the least restrictive environment based on individual student needs.
· PALS (Parents Assisting with Learning Success): A parent volunteer program providing students with tutorial support based on classroom teacher data and Criterion-Referenced Competency Test (CRCT) data coordinated by school’s Curriculum Facilitator.
English to Speakers of Other Languages (ESOL):

The goal of the ESOL program is to enhance language acquisition and to introduce and practice/develop transdisciplinary skills used in the classroom. Students enter the program through the following process:  First, a home language survey is given to identify mother-tongue language spoken at home. Based on survey results, students whose home language is not English are given a district approved assessment, the W-APT (WIDA ACCESS Placement Test) to determine eligibility in the ESOL program. The ACCESS (Assessing Comprehension Communication English State – to – State) is given in the winter to determine eligibility and language proficiency level for the upcoming year. The ESOL teacher is responsible for assessing students’ language proficiency on a regular basis. The identification of proficiency determines eligibility in the ESOL program.
The ESOL program develops the skills of listening, speaking, reading, and writing. Listening and speaking skills are developed through choral reading, question and answer exercises, shared-inquiry discussions, and the use of technology (ex. tape/CD recordings). Reading and writing skills are developed through phonics instruction of target language, visual and real life models for the development of vocabulary, and materials/literature used in classroom to enhance skill development in order for students to participate more independently in the classroom.
The ESOL teacher communicates on a regular basis with parents to inform parents of their child’s progress within the program. Reports are sent home quarterly along with mainstream teacher’s progress report. 
District level ESOL language center provides workshops and meetings with teachers and parents on an as-needed basis to familiarize each group with goals/expectations of the program and learning strategies to help classroom instruction and support strategies for the home. Also, students who are new to the country who do not speak English spend one to two semesters receiving ESOL services at the English Language Center (ELC) before mainstreaming into the regular education classroom.
Mother-Tongue Support:

Presently, Smith has 15 home languages other than English. These languages are Spanish, Chinese, Melayu, Indonesian, Farse, Russian, Polish, Portuguese, Turkish, Korean, Sinhalese, Georgian, Hindi, French, and Urdu. The faculty and staff at Smith speak Spanish, Creole, and French. Parent volunteers support students academically in the languages of Spanish, Turkish, and Russian. 

Smith also offers

· Interpreters and translations provided by Atlanta Public Schools English Language Center (Campbell Center)

· Support of home language is encouraged. Parents are advised to use home language when providing academic support in the home.

· Students are allowed and encouraged to use home language in school and home.
· Smith provides five informational breakfasts which provides support and school information to those families whose mother tongue is not English and have students participating in the ESOL program.
Second Language Instruction (French)

French is Sarah Smith’s second language of instruction for Kindergarten through fifth grade. The classes provide a complete language environment and all five teachers commit to speaking 98 percent of the time in French.  Movement, music, art, drama, and food are used to teach the target language and culture.  The teachers’ decorated carts or classrooms, posters, props, and costumes enhance the French language experience.  Children in grades one through five receive 30 minutes of second language instruction each day. Kindergarten receives second language instruction in two half hour sessions weekly.
The teachers support and reinforce the grade level curriculum by making connections  with language arts, reading, math, social studies, science, music, physical education, and art.  Thematic units in French classes overlap and link directly, when possible, to the PYP units of inquiry throughout the year.  The second language instruction includes the following four areas of expression:  listening, speaking, reading, and writing using an extensive variety of activities. Students build language and practical life skills by engaging in a variety of activities, such as role play, dialogues, songs, journals, projects, labeling, word walls, research, and internet usage.  Teachers seek to address the needs of all students by diversifying student groupings and differentiating instruction. The French teachers also support the classroom teachers’ discipline and academic goals by maintaining open and frequent dialogues. When necessary, French teachers communicate directly with students and their parents to resolve behavioral, emotional, or other concerns.
Roles and Responsibilities
 
Sarah Smith Elementary is well informed and committed to the IB (International Baccalaureate) program standards and practices in relation to teaching and learning through the PYP (Primary Years Programme) coordinator, IB web site, and online curriculum centre (OCC).  We are informed regarding current research and best practices and language learning through district workshops, professional learning communities, conferences, and in-school redelivery.
                                        
Sarah Smith’s resources may be obtained through the Sarah Smith Education Foundation (SSEF) which provides monies, teacher grant opportunities, and principal requested curricular needs, Parent Teacher Association (PTA) monies, the Department of Education, community volunteers, and/or Smith’s Partners in Education.  The media specialist, media/technology committee, PTA board, teachers, and administrators are responsible for provision of resources.  The resources may be used for classroom libraries, the media center, curricular classroom enhancement, and professional development.
 
The IB council, also serving as the language policy team, ensures that the language policy team supports the PYP philosophy.  Team planning, common/collaborative planning, and training ensure that all teachers are familiar with the PYP philosophies.  Teachers, support staff, administrators, and PYP coordinator are responsible for communicating the language policy to all Sarah Smith constituents.  The principal, PYP coordinator, ILS (Instructional Lead Specialist), and district program coordinators are responsible for teacher’s professional development regarding language teaching and learning.  Sarah Smith will ensure that the language policy will be implemented, understood, and supported by all its constituents through staff, Sarah Smith Education Foundation board/committee and PTA committee meetings.  The communication of the policy at Sarah Smith will ensure it is implemented, understood, and supported by all its constituents.
 
Progress in the practices will be assessed and recorded using school and district level benchmark tests, unit tests, GKIDS, CRCT, ITBS, and ACCESS for ESOL. The PYP coordinator and IB council will review and revise Sarah Smith’s Language policy annually through appropriate collaboration during common planning time, staff meetings, and on-site professional development. 
