
Meeting Minutes

Minutes for Kahaluu Elementary School Community Council

December 12, 2011
1. Purpose:
a. Updates on SCC initiatives
b. Discuss new business
2. Call to order:
a. The meeting was called to order by Carl Okamoto at 8:48 am.
b. In attendance were Carl Okamoto (Chairperson), Naomi Matsuzaki (Prinicipal), Derek Minakami (Vice Principal), Nick Aiello (BHS), Emma Frias (Community), Danny Afualo (Parent), Melanie Afualo (Family Resource Teacher), Steve Terstegge (Parent), Lenaca Suguturaga (Student), Kami Wong (Student).
3. Approval of November Minutes 
a. Minutes were approved unanimously.
4. Old Business:
a. Fall Family Fun – Mel
i. November 30, parent activity, phone reminders helpful. People show up unexpectedly. Including song in activity. What should we do when people come? Parents receiving Mel’s texts, emails, and checking website. Perhaps have an RSVP. E-Vite account, online invitation with automatic reminders. Facebook account for Kahalu’u, updating with events. Perhaps set a deadline date to get an idea of numbers. Then expect a little more.
ii. Keiki Kraft Fair and Swap Meet was a success, practicing using currency, budgeting, having another in Spring.
iii. January, a parent budgeting/financial planning workshop, American Savings Bank workshops for college planning, KEY Project - VITA financial planning.
b. Student Council - Lenaca Suguturaga, Kami Wong
i. Posters for shoebox for homeless, collecting toiletries, clothes, for toddlers, adults, kids, pets. Possibly write up for newsletter by Thursday, the 15th. 

      c.   AcFin  - Naomi



      i.   35 responses in favor of plan. Still going through editing, 

   
appreciate the input. This year it’s a little different, it’s a Pre-  

        
structured plan. Dec 22 submittal date. going through this 

         
week to finalize. Monday(12/19) of next week run by email, 

         
submit on 22nd.


      d.  HSA & 21st Century updates - Tasha & Carl



      i. 
HSA first round done, we scored better in the first round 

         
compared to last year’s first round. Next step will be to 


identify approaching students and plan instruction 


accordingly. Also, those who have passed will be able to take 


it again to better their scores. 300 is proficient and there were 


more students who scored in the 280 and 290 range. Two 


more rounds of testing. One in late January into first week of 


March, then the last coming in April. Dates are yet to be 


finalized.



      ii.  21 Century Tutoring- Headed by Helene Tom out of Ben Parker 


Elementary, after school tutoring until end of January, then to 


start up again in February. Possibility of adding second grade 


and an enrichment class in February. Ideas for enrichment 


are Technology Club, or newscasting of the week’s events, 


messages from the principal or superintendent. 

5. New Business:

       a.  C4 Redesign Committee - Naomi



      i.   36 students participated providing dynamic input about what 


makes them happy in school, the challenges, what they are 


fearful of, and what was their design of their dream school. 


Facilitators mentioned our students’ ideas were thoughtful, 


impressive, and want some students to be a part of 


committee. Feedback was richer than middle school 


questions.


       b.  C4 - Nick, Steve



      i.   How do C4 members be more a part of SCC? Feedback or 


send out a blurb to SCCs about C4 meetings. Future to get 


ideas from SCCs. C4 to become a member of the He’e 


Foundation around education. C4 Family Engagement Policy 


our district has is ahead of the curve among other districts. 


Even following some of our ideas. Meeting Thursday, C4 and 


redesign in the works of how to work together. C4 with Family 


Engagement and Redesign to make connections still in the 


works. To ensure Castle High School exists in the future, 


Redesign was created. Also with trends with students moving 


out, less funding, cutting of programs. SLC (Small Learning 


Communities) were created. Steve is involved in C4 meetings 


often.


      c.  Whole School Renovations - Derek



      i.  New paint, windows except b-building, floors ripped out, new 

          flooring, all buildings, lighting replaced except cafeteria. 

          Pushed back to beginning of march, march 12. sinks and 

          cabinets refurbished, white boards, tack boards replaced, 

          planned in 2007, plans based on that. Take until september. 

          back parking used as a staging area, storage containers, 4          

          rooms in 14 days at a time, Other projects as well, back 

          parking will be paved, install photo-voltaic panels to 

          supplement our power needs, monitoring stations for science 

          curriculum in classes, plumbing in cafe, drainage, upgrades in 

          power as well. Danny Afualo, help with drainage by A 

          building.

6. Special Committees:

     a.  HECO & Blue Planet update – Nick


      i.   Home Energy Challenge ongoing, update after Christmas 


ends in March. There was a New Years Resolution for saving 


electricity poster contest. Miss Zakahi’s class will get a science 


presentation from Mad Science, Lenora - winner


     b.   Blue Planet Foundation



      i.   Pizza party for 2 classes who won. Top 3 students will get a gift 


card. 


     c.   US Dept. of Ed. Green Ribbon School 



     i.    34 states will participate. States select schools who exemplify 


green behavior. In March schools will be nominated per state. 


We are hoping to submit an application per Nick.


     d.   First Lego League (FLL) Update - Derek


     i.    Windward District FLL Meet on Nov.12, hugely successful due 


to the help of many volunteers like parents and staff in terms 


of MC, scoring, and staging. Our FLL team competed in states 


on Dec. 3 and placed in missions 34 out of 56 schools. 


Awesome!
   7.   Announcements: 


      
     a.  
May Day canceled this year. Another announcement will go 

          
out from Naomi. It will be every other year after that. Next 


year grades 5/6 will be on the court.


      b.  Homework AdHoc Committee - Carl


                i.    Reminders will go out to parents and staff per Mel and Carl, 


about those who might still be interested. Meeting will be on 


Thursday, 12/29 @ 9:00 am in room B4. SCC will recommend 


researched-based guidelines for homework to Teacher 


Leadership who will meet on Friday, 1/6/12 to discuss. Final 


decision to be decided ASAP for school-wide implementation 


in the third quarter of this school year 

7. Adjournment
a. Next meeting Wednesday, 1/4/12 @ 3:00 pm in room A1.
b. The meeting was adjourned at 10:04 am.
Respectfully submitted by,
Carl Okamoto, Teacher

