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The mission statement of the US Army Junior Reserve Officer Training Corps (JROTC) is to motivate young people to become better citizens.  Our curriculum and extracurricular activities are designed to meet the following objectives:
Promote Citizenship


Develop Leadership

Communicate Effectively


Improve Physical Fitness

Provide Incentives to Live Drug-free
    Work as a Team Member

Strengthen Positive Self-motivation

Graduate from High School

Service to the Community  
    
Self-Discipline

Enter into the work force or an institution of higher learning after high school

Provide a Historical Perspective of the Military Services

JROTC prepares you for life. .  .not for the military!

REQUIRED MATERIALS

Cadets are expected to bring the following materials to class daily-- JROTC paper folder (grey) with a paper supply, pencil, pen, and their assignment book.  Students will receive a Cadet Reference book for their use in and out of class.  Students may receive additional textbooks as needed for individual units of instruction.
Cadets are expected to wear the following items to class as dictated by the training schedule--  Cadets must wear their issued Class A/B uniform to class on inspection days unless a valid Doctor’s excuse has been given to one of the JROTC instructors.  Period’s 1, 2, & 3 will always wear uniforms on Thursdays.  Period’s 4a & 4b will follow the schedule as prescribed by the posted training schedule.   (4th period uniform day will fall on Wed or Thurs each week).  

EXPECTATIONS

All members of the Lion’s Battalion are expected to conduct themselves in a manner which brings credit to their parents, their school, the battalion, and the United States Army while in uniform and while participating in JROTC activities or class, regardless of the attire.  The JROTC Program is designed to help you learn, grow, and excel.  Doing your best is the minimum expectation.  Everyone is expected to show respect, courtesy, and genuine concern for each other.   Cadets will raise their hands, identify themselves, use good vocabulary, speak clearly & loudly, and be respectful in attitude and body language.  Because you are training to be leaders you must act, talk, walk, and behave that way.  Demerits will be given for behavior below the standard.  Cadets with excessive demerits will be required to perform extra training.  You will be contacted if your cadet is required to perform extra training after school.  Cadets with demerits will be denied promotions and awards. 
Be prepared for class, be on time, and ready to learn.  The JROTC program is administered under Army Regulations and a contract between the US Army and the Howard County Public School System.  As such, there are definite rules of cadet conduct and performance expectations that could ultimately affect continued membership in JROTC.  
GRADING POLICY

1. The marking period grade will be based on a combination of results from quizzes, tests, in-class assignments, uniform inspections, class participation, and activity participation.  A cumulative point system will be used to determine the marking period grade.

2. Any merits earned will be added onto the final grade for each marking period.  Merits will be handled similarly to extra credit points.   
3. The following criteria will be used to determine the grade for any given marking period:



Tests and Quizzes

10%






Inspections


50%






Class Participation

20% 


Activity Participation
20%


4.  The grading scale is as follows:

     A= 100% - 89.5%     B= 89.4% - 79.5%    C= 79.4% - 69.5%   D=69.4 % - 59.5%    E= 59.4% and below
5.  Inspections:  One inspection will be conducted every Thursday for period’s 1, 2, & 3.  Inspections for period 4a and 4b will be conducted every Wednesday or Thursday as annotated on the training schedule.  Inspections make up 50% of your grade.  Failure to wear the uniform on inspection day will result in a zero for that inspection.  Each cadet can earn a maximum of 100 points for each inspection and must remain in uniform the entire school day.  Any cadet spotted in civilian clothes on uniform day will receive an inspection grade of zero.  General knowledge of specific military and battalion information is also a part of the inspection process.   A few examples of inspection proficiencies would be:

Wearing the uniform on the required day & keeping the uniform on the entire school day
 

Wearing the complete uniform free of wrinkles with polished brass
Shoes clean, shiny & free of debris




Correct placement of accoutrements (uniform accessories, pins, nametag, etc)



Proper hairstyle (female) or haircut (male) and cleanly shaved face (male)




Prepared for oral quiz on general knowledge elements
6.  Uniform Inspection Do-over policy:  If a cadet receives a zero they may receive a "do-over" by wearing the uniform the next day that they have JROTC.  The uniform must be worn the entire school day and the grading scale will begin at 60%.  Therefore 60% is the highest grade they can earn on the "do-over" inspection.  

7.  Class participation:  Daily participation in class activities is not an option!  Cadet may earn weekly participation points for active involvement in class activities, i.e. marching, instructing others, running, calisthenics, reading aloud from the textbook, preparing group projects/briefings, preparation for service projects.  Cadets must wear attire suitable for participation in physical training on physical training days.  If physical training limitations exist cadets must provide a letter from a physician.  It will be unacceptable to sit out of class and bring a note the following day except in cases of an emergency.  Athletic shoes and comfortable non-binding, non-revealing clothing are acceptable physical training attire.  Tight fitting jeans, short skirts, dresses, street shoes, and dress clothes are not appropriate for physical training days.  Cadets may change into athletic wear upon arrival to class.
8.  Activity participation:  Each student may earn points by participating in JROTC activities that take place outside of the classroom, i.e. leadership weekends, drill competitions, community/school support, service learning projects.  Cadets must participate in at least one out of class activity per quarter.  In addition to the 1st Qtr activity all cadets must march in the homecoming parade on Saturday, September 24, 2011.  In addition to the 2nd Qtr activity all cadets must attend the Howard County Drill Competition (HCDC) on Saturday, November 12, 2011. 
9.  Make-Up (Excused Absence): Cadets missing tests, quizzes, or other graded exercises will be permitted to make up the work. They will be given the number of school days equal to the number of days missed to make up any graded exercise.  When cadet’s are absent on uniform inspection day they must wear their uniform the next time they come to class.  Arrangements for taking a make-up test or other graded exercise will be made with the appropriate military staff member. It is the responsibility of the cadet to REQUEST a make-up for any graded work missed. A grade of zero will be given for any work not completed within the allotted time.   




