Business Plan Rubric: GATE 
Business Name:
________________________________________

Team Members:
________________________________________


________________________________________


________________________________________
	CATEGORY 
	4 
	3 
	2 
	1 
	Score

	Organization 
	Information is very organized with well-constructed paragraphs and subheadings. 
	Information is organized with well-constructed paragraphs. 
	Information is organized, but paragraphs are not well constructed. 
	The information is disorganized.  
	

	Product or Service Idea
	Idea is realistic, well planned, and each part of the business plan fully developed.
	Idea is realistic, mostly well planned, and 1-2 sections of the business plan are NOT fully developed.
	Idea is somewhat realistic, partially well planned, and 3-4 sections of the business plan are NOT fully developed.
	Idea is not realistic, is not well planned, and each part of the business plan is NOT developed.
	

	Market Analysis and Competition
	Comparisons with competitors and description of the industry are well articulated. There are at least two examples of competitors that have been analyzed.
	Analysis and comparison is mainly clear. At least one competitor has been named and comparisons made.
	Descriptions of the industry and competition are unclear or confusing. No competitor has been named or analyzed.
	Little attempt has been made to describe the industry and competition.
	

	Market Strategy
	There is a clear description of a strategy to get people to buy the product or service.
	Description is fairly clear, mostly well planned.
	Advertising and other market strategies are not clearly developed.
	Little attempt has been made for a market strategy.
	

	Quality of Supporting Information 
	Ads, spots, flyers and other supporting materials clearly relate to the main topic. They include several supporting details and/or examples. 
	Materials clearly relate to the main topic. They provide 1-2 supporting details and/or examples. 
	Information clearly relates to the main topic. No details and/or examples are given. 
	Information has little or nothing to do with the main topic. 
	

	Sources 
	All sources (information and graphics) are accurately documented. 
	All sources (information and graphics) are documented, but have 1-2 errors. 
	All sources (information and graphics) are documented. 
	One or more sources are not accurately documented. 
	


