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1.1 Authority: 
The Bosque School Emergency Response Team (ERT) and Medical Reserve Corps (MRC) are fully programs of the Bosque School and its Community Service Department. Its members and activities are directly under the authority of Bosque School and its administration. The Bosque School ERT and MRC as well as its members serve at the pleasure of the Bosque School administration and may be terminated or suspended with or without reason at any time. All Bosque School ERT and MRC activities take place under direct Bosque School faculty and staff supervision and under the written protocols and supervision of Bosque School’s ERT/MRC’s physician Medical Director. All ERT/MRC members who provide any medical care will be New Mexico currently licensed medical providers and work under all State of New Mexico laws, regulations, and scope of practices pertaining to such activities as well as the Bosque School Medical Protocols and ERT/MRC Standard Operating Procedures (SOPs).
1.2 Bosque School ERT/MRC State Certified Service:
The Bosque School Emergency Response Team and Medical Reserve Corps is a State of New Mexico, Department of Health, Emergency Medical Systems Bureau approved and certified emergency medical service, service number 101172. 
1.3 Mission: 
The Bosque School Emergency Response Team (ERT) program exists: to provide initial on-campus emergency assessment, care, and stabilization of injured or ill Bosque School community members; provide medical stand-by staffing for sporting and other school events; and to promote health and medical education within the Bosque School Community.

The Bosque School Medical Reserve Corps Unit 1310 as a local program of the National Medical Reserve Corps (MRC) exists to serve during a local emergency health situation and assist with local public health needs as well as provide medical care and assistance at various community events.  
2.1 Membership
The Bosque School ERT/MRC is open to any member of the Bosque School, Upper School who is in good academic and behavioral standing and applies for membership and is approved by the school’s Director of Community Service. 
Additionally, Bosque School faculty and staff may also be members of the organization.

All membership is contingent upon continuous and rigorous adherence to the Bosque School ERT/MRC protocols and Standard Operating Procedures, including safety guidelines, working within one’s scope of practice, and protecting patient confidentiality issues consistent with the federal Health Insurance Portability and Accountability Act (HIPAA). 
Membership maintenance requirements include regular participation in Bosque School ERT/MRC meetings, trainings, and activities.

2.2 Membership Categories

There are two membership categories within the Bosque School ERT/MRC:
1. Medical Provider: A provider is any Bosque School ERT/MRC member who has a valid New Mexico Emergency Medical Services Bureau (NM-EMS Bureau) license and is approved by the Bosque School ERT/MRC Service Director and physician Medical Director to provide direct patient care. 

2. Support Staff: Any member of the Bosque School ERT/MRC who does not have a valid NM-EMS Bureau license and assists with ERT/MRC activities that do not require direct patient care and obtain training to become Medical Provider members.

2.3 Student Leadership Positions
All student ERT/MRC leadership positions are selected through a process determined by and subject to approval by the Service Administrator/Director of Community Service

1. ERT/MRC President/Co-President: Student(s) selected by the student ERT/MRC members to provide leadership to and coordinate ERT/MRC student activity.

2. EMS Captain(s): The ERT/MRC President or Co-President
3. EMS Lieutenant(s): Student(s) selected by the EMS Captain and approved by the Service Administrator/Director of Community Service to support /MRC student activity. 
4. Other members may volunteer for or be assigned particular tasks as the work load of the Bosque School MRC/ERT dictates.

2.4 Faculty and Staff Positions

1. Service Administrator: Is the Bosque School, Director of Community Service who coordinates all logistical program elements.
2. Physician Medical Director: Is a New Mexico licensed physician contracted with Bosque School to provide medical direction to the Bosque School ERT/MRC.

3. Service Director: Is a Bosque School faculty/staff member with a NM-EMS Bureau medical license who coordinates all patient care issues in conjunction with the Bosque School Medical Director and is the point of contact for NM-EMS Bureau and related agency activities.

4. Faculty/Staff Medical Provider: Any Bosque School adult employee who has a NM-EMS medical license and provides direct patient care. All medical care rendered by a Bosque School Faculty/Staff Medical Provider is provided under the Bosque school Physician Medical Director’s authority and within the approved scope of practice and protocols. 
5. On Scene Faculty and Staff: Any Bosque School adult employee who assumes the role of on scene Bosque School representative in place of the parent (in loco parentis). On a given scene this can be the same person as the “Faculty/Staff Medical Provider.” In any case, this adult must remain present throughout all patient care and assessment and will contact a student-patient’s parent or guardian and either sign the liability release form or see that the parent/guardian does so.
Section 3 Code of Conduct – Section Pending
Section 4 Organizational and membership chart – Section Pending

5.1 Training and Maintaining Licensure and Membership Status
Participation in the Bosque School ERT/MRC is a process not an end point. It requires regular and ongoing training and other activities.
All members must regularly participate in scheduled ERT/MRC meetings and trainings.
All Medical Providers must participate in six contact hours of NM-EMS Bureau approved continuing education per semester. This can be accomplished through outside training events, Bosque School sponsored trainings, and/or on-line courses.

To provide patient care all Medical Providers must maintain a current NM-EMS Bureau medical license and CPR certification. At any time if the license or certification lapse the Medical Provider must discontinue providing patient care until the license or certification is reinstated.

All members must maintain the following annual training and certification

1. CPR

2. Blood Borne Pathogen/Safety (at least a hour/year refresher course)

3. Hazardous materials (at least a 1 hour/year refresher course)

5.2 Quality Assurance and Improvement (QA/QI) Program

To provide the very best possible patient care all student and faculty/staff medical providers must participate in the Bosque School ERT/MRC Quality Assurance and Improvement Program (QA/QI). This consists of:
· Following all protocols and procedures and being open to constructive feedback on patient care from both peers and supervisors
· Properly, completely, and promptly documenting all patient care encounters through the NMEMSTARS system and participating in follow up communication with the Medical Director and other supervisors regarding patient care and documentation
· During the school year participate in the monthly ERT/MRC Medical Director continued training and QA/QI meetings unless excused by the member’s supervisor, but medical providers must attend at least 75% of those meetings.

· A commitment to improved patient care and ERT/MRC improvement by regularly participating and taking advantage of training sessions and related activities.  

5.3 Termination of Provider or Member Status and Disciplinary Action
Bosque School always maintains the right to suspend and/or remove a member from the Bosque School ERT/MRC for any or no reason. Bosque School specifically maintains a right to suspend or terminate a member for any of this non-exclusive list of issues:
1. Suspension or termination from another emergency services organization (though removal from one service will not automatically result in the removal from the Bosque ERT/MRC).
2. Charged with any crime or misdemeanor including a driving while intoxicated, underage drinking, drug use or possession charge.

3. Failure to report items 1 or 2 within 48 hours to either the Service Director or Service Administrator  
4. Academic or behavior concerns at or beyond Bosque School
5. Falsifying records

6. Other issues that draw into question a provider’s judgment related to safety, patient confidentiality, patient care, or related issues.

Suspension, removal, warning and/or any other disciplinary action can be initiated by any Bosque School, administrator responsible for students including the Bosque School, Head of the Upper School, Assistant Head of Upper School for Students, and/or the ERT/MRC Service Director and/or Service Administrator as well as at the Medical Director’s request. 
5.4 Training Requirements for Program Participation

All members, regardless of medical training level or lack of medical training, must successfully complete the following courses prior to participating in any ERT/MRC event other than training: 
1. Medical confidentiality and the federal Health Insurance Portability and Accountability Act (HIPAA)
2. Blood Borne Pathogen (BBP)

3. Bosque School ERT/MRC orientation

4. Hazardous Materials Awareness

5. Scene Safety and Scene Size Up

Furthermore, prior to deployment off campus for any MRC event, members must have successfully completed the following Federal Emergency Management Agency (FEMA) course (Available online at http://training.fema.gov/IS/ )
1. IS 100 “Introduction to Incident Command System”
2. IS 200 “ICS for Single Resources and Initial Action Incidents”
3. IS 700 “National Incident Management System (NIMS)”
Section 6 Staffing and Response Procedures –Section Pending
6.1 Staffing and Response Procedures
The Bosque School ERT/MRC is a Bosque School program within the Community Service Department. It supports the school’s core values of service to others and high academic standards. All ERT/MRC member participation is subject to satisfactory performance related to a student’s academic responsibilities.
For all patient contacts for Bosque School minor students or other minors there must be an On Scene Faculty/Staff to serve in loco parentis as soon as is possible.  
6.2 ERT during school hours

The first priority of a student ERT member during school hours is to attend class. Only under extreme circumstances would an ERT/MRC medical provider leave a class to attend to a patient. 

6.3 ERT after school hours

6.4 MRC special events

7.1 Medical Records, Reporting, and Patient Confidentiality
All medical records and information are protected by federal law. There are severe legal consequences for violation including criminal and civil penalties. Bosque School adheres to all professional standards related to medical records and information.

7.2 Field Forms

During initial patient contact, assessment, and care providers are expected to take notes regarding that work. Preferably this will be done on a Bosque School ERT/MRC Field Form, though circumstances may prohibit the use of that particular form. No matter what manner is used to record the information, the information is privileged and must be safe guarded. As soon as is reasonably possible the field gathered information should be transferred to the electronic permanent health record using the www.nmemstars.org system. The field notes should then be transferred to the designated documentation staff person in the Bosque School front office for storage. A copy of the field form can be transferred to the transporting agency.
7.3 Documentation and Use of NMEMSTARS.ORG

All patient encounters will be documented using the www.nmemstars.org electronic permanent health record. The person with the highest medical training on a scene is responsible for seeing to the completion of the documentation. If there are multiple Medical Providers of the same training level on the scene then the first one to make patient contact is responsible for completing the documentation. If there are multiple providers at the scene they will clearly state to each other who is responsible for the documentation. 
At the end of any patient encounter, even a cancelled event, documentation will be completed as soon as is possible, but no later than 24 hours unless under extreme circumstances approved by a supervisor. 
Data shall be entered into www.nmemstars.org in a secure, non-public area where the information can be protected and secured from people passing by the work area. 
Anyone may practice using the www.nmemstars.org system by going to the web site and signing in under the user name, “provider” and the password, “provider.”
All medical records are objective and without opinion. Report patient and bystander statements in quotations such as, “Patient said, ‘I was stabbed by Ivan.’” Not, “Patient stabbed by Ivan.” 

Be complete. Include pertinent negative findings as well as pertinent positive findings. When in doubt, write more than less. Paint a picture that will help someone see what the scene was like. Record any problems, delays, errors, broken or missing equipment. Never falsify a record or try and hide a mistake. No provider is perfect, but no provider should ever lie.
If any pictures are taken they need to only be placed with the medical record and promptly removed and deleted from any electronic device. The deletion should be witnessed and documented.

Any provider or bystander exposure to bodily fluids, needle stick, or other potential blood borne pathogen exposure needs to be documented and reported within 12 hours to at least the Medical Director, Service Administrator, and/or Service Director.   
Within the narrative section Medical Providers should use the D-CHART-EF system of recording information where the letters stand for:

D- Dispatch- What is it you were dispatched to or requested to take care of?

C- Chief complaint- What is the patient’s chief medical complaint?

H-History – What are the reported events that led up to the event?

A-Assessment- What are the findings of your exam?

Rx-Treatment- What treatment was provided to the patient for this event? 
T-Transport- Who transported the patient to where for definitive medical care? Who gave the HIPAA and liability release forms and how were they provided? Who signed the liability release form for the patient?
E- Exceptions- What was special about this call? If a patient was not taken to the hospital for definitive medical care this needs to be documented here. Also, report in this section what is the reason there was an exception. 
F- Faculty- Who was the On Scene Faculty and Staff who assumed the role of on scene Bosque School representative in place of the parent (in loco parentis).  

7.4 HIPAA Documentation

Every enrolled Bosque School student has a Health Insurance Portability and Accountability Act (HIPAA) documentation form on file with the school. When possible, an additional copy of the school’s HIPAA policy will be provided to a patient’s guardian during a patient encounter. 

For patients not enrolled as Bosque School students, they or their guardian/representative will be provided with Bosque School’s HIPAA policy form. If this is not done on the scene, the form will be mailed to the patient by the same person responsible for the scene documentation on www.nmemstars.org. 

7.5 Liability Release Documentation
Every patient seen and not transported needs to have a Liability Release Document completed. This is always done by an adult. For a student this is done by preferably the parent or guardian or the On Scene Faculty and Staff providing in loco parentis. 
8.1 Equipment and Supplies Management
Bosque School maintains a cache of emergency medical equipment and supplies necessary for the delivery of first response medical care. These materials are the property of Bosque School and are to be used for approved Bosque School ERT/MRC activities. It is expected of all ERT/MRC members to use medical equipment and supplies appropriately, to promptly report insufficient supplies, damaged equipment, or other shortcomings needing attention to the ERT/MRC faculty member responsible for ordering and maintaining supplies. Any ERT/MRC supplies or equipment checked out or otherwise used by an ERT/MRC member need to be promptly returned to Bosque School as soon as possible, but no later than 72 hours after an event or the end of the term, whichever comes first.
8.2 Inventory check list and restocking requirements
The ERT/MRC Captain shall assign a student member to be responsible for keeping an inventory of all ERT/MRC supplies and equipment and a record of where those materials are stored. The inventory will be updated every month and the student will report any insufficient supplies, damaged equipment, or other shortcomings needing attention to the ERT/MRC faculty member responsible for ordering and maintaining supplies.
At all times a sufficient amount of personal protective equipment (PPE) and rudimentary first aid supplies will be kept on hand. There will be an adequate distribution of PPE suitable for cardiopulmonary resuscitation (CPR) and immediate large wound care distributed at fixed locations around the campus.

The storage of all medications will be under the control of a faculty/staff ERT/MRC member but may be used by student ERT/MRC according to their licensure level.

Although other locations on campus may be designated for medical response kits, the Bosque School front office will always be at least one of those locations. As funding and the acquisition of supplies permit, it will be stocked at least to a level appropriate for an EMT-B, Basic Life Support (BLS) level.  

8.3 Location and Storage of Supplies
The ERT/MRC Captain and student responsible for ERT/MRC inventory will work ERT/MRC faculty member responsible for ordering and maintaining supplies to identify and use secure storage of ERT/MRC medical supplies and equipment.
9.1 Fiscal Management
All grant monies, donations, and other funds received by and related to the Bosque School ERT/MRC are managed by the Bosque School Business office and subject to all of the rules and regulations of that office. The Bosque School ERT/MRC Service Administrator/Community Service Director is the staff assigned to work with the Business Office on these matters.
9.2 Fundraising

All Bosque School ERT/MRC fundraising is conducted under the direct supervision of Bosque School ERT/MRC Service Administrator/Community Service Director and will be done in pre-consultation with the Bosque School Director of Advancement.

10. MEDICAL PROTOCOLS COMPLETED (TO BE INSERTED HERE)
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