You will need to complete three online courses in Incident Command go to http://training.fema.gov/IS/  and follow the directions there.

IS 100b Introduction to Incident Command System, ICS-100 http://training.fema.gov/emiweb/is/is100b.asp
IS-200.b - ICS for Single Resources and Initial Action Incidents http://training.fema.gov/EMIWeb/IS/IS200b.asp 
IS-700.a NIMS An Introduction http://training.fema.gov/EMIWeb/IS/is700a.asp 
Incident Command System Overview (adapted From Wikipedia so you know this is almost true)
The Incident Command System (ICS)

· Is standardized, 
· Provides on-scene, all-hazard incident management (car or train wreck, fires, floods, special events, etc.) 
· ICS is based upon a flexible, scalable response organization providing a common framework within which people can work together effectively. 
· These people may be drawn from multiple agencies that do not routinely work together

· ICS is designed to give standard response and operation procedures to reduce the problems and potential for miscommunication on such incidents. 
· ICS has been summarized as a "first-on-scene" structure, where the first responder of a scene has charge of the scene until the incident has been declared resolved, a superior-ranking responder arrives on scene and seizes command, or the Incident Commander appoints another individual Incident Commander.
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Key Concepts
Unity of Command Each individual participating in the operation reports to only one supervisor. structure. 
Common Terminology. The Incident Command System promotes the use of common terminology, and has an associated glossary of terms that help bring consistency to position titles, the description of resources and how they can be organized, the type and names of incident facilities, and a host of other subjects. The use of common terminology is most evident in the titles of command roles, such as Incident Commander, Safety Officer or Operations Section Chief.[2]
Management by Objective Incidents are managed by aiming towards specific objectives. Objectives are ranked by priority, are as specific as possible, attainable and given a working time-frame. Objectives are accomplished by first outlining strategies (general plans of action), then determining appropriate tactics (how the strategy will be executed) for the chosen strategy. 
Flexible/Modular Organization Incident Command structure is organized in such a way as to expand and contract as needed by the incident scope, resources and hazards. Command is established in a top-down fashion, with the most important and authoritative positions established first (e.g. Incident Command is established by the first arriving unit). Only positions that are required at the time should be established. In most cases, very few positions within the command structure will need to be activated. 

Span-of-control To limit the number of responsibilities and resources being managed by any individual, the ICS requires that any single person's span of control should be between three and seven individuals. Five is ideal. 

Coordination Coordination on any incident or event is possible and effective due to the implementation of the following concepts:

· Incident Action Plans include the measurable strategic operations to be achieved and are prepared around a time frame called an Operational Period. 
· Comprehensive Resource Management is a key management principle that implies that all assets and personnel during an event need to be tracked and accounted for. 
· Assigned resources are those that are working on a field assignment under the direction of a supervisor.
· Available resources are those that are ready for deployment, but have not been assigned to a field assignment.
· Out-of-service resources are those that are not in either the " available" or "assigned" categories. Resources can be "out-of-service" for a variety of reasons: resupplying, personnel taking a rest, damaged gear 

Integrated Communications   Using a common communications plan is essential for ensuring that responders can communicate with one another during an incident

Effective ICS communications include three elements:

· 1. Modes: The "hardware" systems that transfer information.

· 2. Planning: Planning for the use of all available communications resources.

· 3. Networks: The procedures and processes for transferring information internally and externally.
 Incident Commander
· Single Incident Commander - Most incidents involve a single Incident Commander. In these incidents a single person commands the incident response and is the decision-making final authority.

· Unified Command - A Unified Command is used on larger incidents usually when multiple agencies are involved. A Unified Command typically includes a command representative from major involved agencies and one from that group to act as the spokesman, though not designated as an Incident Commander. A Unified Command acts as a single entity.

· Area Command - During multiple-incident situations, an Area Command may be established to provide for Incident Commanders at separate locations. Generally, an Area Commander will be assigned - a single person - and the Area Command will operate as a logistical and administrative support. Area Commands usually do not include an Operations function.

Command Staff
· Safety Officer - The Safety Officer monitors safety conditions and develops measures for assuring the safety of all assigned personnel.

· Public Information Officer - The Public Information Officer serves as the conduit for information to internal and external stakeholders, including the media or other organizations seeking information directly from the incident or event.

· Liaison - A Liaison serves as the primary contact for supporting agencies assisting at an incident.

General Staff
· Operations Section Chief - The Operations Section Chief is tasked with directing all actions to meet the incident objectives.

· Planning Section Chief - The Planning Section Chief is tasked with the collection and display of incident information, primarily consisting of the status of all resources and overall status of the incident.

· Finance/Administration Section Chief - The Finance/Admin. Section Chief is tasked with tracking incident related costs, personnel records, requisitions, and administrating procurement contracts required by Logistics.

· Logistics Section Chief - The Logistics Section Chief is tasked with providing all resources, services, and support required by the incident.

200-Level ICS
At the ICS 200 level, the function of Information and Intelligence is added to the standard ICS staff as an option. This role is unique in ICS as it can be arranged in multiple ways based on the judgement of the Incident Commander and needs of the incident. The three possible arrangements are:

· Information & Intelligence Officer, a position on the command staff.

· Information & Intelligence Section, a section headed by an Information & Intelligence Section Chief, a General Staff position.

· Information & Intelligence Branch, headed by an Information & Intelligence Branch Director, this branch is a part of the Planning Section.

400-Level ICS
At the ICS 400 level, advanced arrangements are trained for use on exceptionally large or complex incidents. Some of these options include the following:

· Dual Operations Section Chiefs.

· Dual Logistics Section Chiefs.

Personnel
ICS is organized by levels, with the supervisor of each level holding a unique title (e.g. only a person in charge of a Section is labeled "Chief"; a "Director" is exclusively the person in charge of a Branch). Levels (supervising person's title) are:
· Incident Commander
· Section (Chief)

· Branch (Director)

· Division (Supervisor) - A Division is a unit arranged by geography.

· Group (Supervisor) - A Group is a unit arranged for a purpose

· Unit, Team, or Force (Leader) - Such as "Communications Unit," "Medical Strike Team," or a "Reconnaissance Task Force." A Strike Team is composed of same resources (four ambulances, for instance) while a Task Force is composed of different types of resources (one ambulance, two fire trucks, and a police car, for instance).

· Individual Resource. This is the smallest level within ICS and usually refers to a single person or piece of equipment. It can refer to a piece of equipment and operator, and less often to multiple people working together.
Facilities
ICS uses a standard set of facility nomenclature. 

· Incident Command Post (ICP): The ICP is the location where the Incident Commander operates during response operations. There is only one ICP for each incident or event, but it may change locations during the event. Every incident or event must have some form of an Incident Command Post. The ICP will be designated by the name of the incident, e.g., Trail Creek ICP.
· Staging Area: Can be a location at or near an incident scene where tactical response resources are stored while they await assignment. Resources in staging area are under the control of the Logistics Section and are always in available status. Staging Areas should be located close enough to the incident for a timely response, but far enough away to be out of the immediate impact zone..
· A Base is the location from which primary logistics and administrative functions are coordinated and administered. There is only one Base per incident, and it is designated by the incident name. The Base is established and managed by the Logistics Section. The resources in the Base are always out-of-service.

· Camps: Locations, often temporary, within the general incident area that are equipped and staffed to provide sleeping, food, water, sanitation, and other services to response personnel that are too far away to use base facilities. Other resources may also be kept at a camp to support incident operations if a Base is not accessible to all resources. Camps are designated by geographic location or number. Multiple Camps may be used, but not all incidents will have Camps.

· A Helibase is the location from which helicopter-centered air operations are conducted. Helibases are generally used on a more long-term basis and include such services as fueling and maintenance. The Helibase is usually designated by the name of the incident, e.g. Trail Creek Helibase.

· Helispots are more temporary locations at the incident, where helicopters can safely land and take off. Multiple Helispots may be used.

Each facility has unique location, space, equipment, materials, and supplies requirements that are often difficult to address, particularly at the outset of response operations. For this reason, responders should identify, pre-designate and pre-plan the layout of these facilities, whenever possible.

On large or multi-level incidents, higher-level support facilities may be activated. These could include:

· Joint Information Center (JIC):

· Emergency Coordination Center (ECC):

· Multiple Agency Coordination Center (MACC): Also known as an Emergency Operations Center, the MACC is a central command and control facility responsible for the strategic, or "big picture" of the disaster. Personnel within the MACC use Multi-agency Coordination to guide their operations. The MACC coordinates activities between multiple agencies and does not normally directly control field assets, but makes strategic decisions and leaves tactical decisions to individual agencies. The common functions of all EOC's is to collect, gather and analyze data; make decisions that protect life and property, maintain continuity of the government or corporation, within the scope of applicable laws; and disseminate those decisions to all concerned agencies and individuals.

Equipment
ICS uses a standard set of equipment nomenclature. ICS equipment include:

· Tanker - This is an aircraft that carries fuel (Fuel Tanker) or water (Water Tanker).

· Tender - Like a tanker, but a ground vehicle, also carrying fuel (Fuel Tender) or water (Water Tender).

Type and kind
The "type" of resource describes the size or capability of a resource. For instance, a 50 kW (for a generator) or a 3-ton (for a truck). Types are designed to be categorized as "Type 1" through "Type 5" formally, but in live incidents more specific information may be used.

The "kind" of resource describes what the resource is. For instance, generator or a truck. The "type" of resource describes a performance capability for a kind of resource for instance,

In both type and kind, the objective must be included in the resource request. This is done to widen the potential resource response. As an example, a resource request for a small aircraft for aerial reconnaissance of a search and rescue scene may be satisfied by a National Guard OH-58 Kiowa helicopter (Type & Kind: Rotary-wing aircraft, Type II/III) or by a Civil Air Patrol Cessna 182 (Type & Kind: Fixed-wing aircraft, Type I). In this example, requesting only a fixed-wing or a rotary-wing, or requesting by type may prevent the other resource's availability from being known.

Command transfer
A role of responsibility can be transferred during an incident for several reasons: As the incident grows a more qualified person is required to take over as Incident Commander to handle the ever-growing needs of the incident, or in reverse where as an incident reduces in size command can be passed down to a less qualified person (but still qualified to run the now-smaller incident) to free up highly-qualified resources for other tasks or incidents. Other reasons to transfer command include jurisdictional change if the incident moves locations or area of responsibility, or normal turnover of personnel due to extended incidents. The transfer of command process always includes a transfer of command briefing, which may be oral, written, or a combination of both

