MMITT:
oo

“A committee, as understood in
parliamentary law, is a body
of one or more persons elected or
appointed by (or by direction of) an
assembly or society, to consider,
investigate, or take action
on certain matters or subjects,
or to do all of these things.”
This handbook provides information
on committee structure, authority,
duty and deliberation.
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CONTRIBUTIONS OF COMMITTEES

Working on a committee can be a rewarding experience for an individual. This is particularly true when
committee members are selected for the contributions they can make and are made to feel that it is a
privilege to be asked to serve.

Committees are one of the important working arms of the organization and when working effectively can
make the following contributions:

Committees can do the bulk of the work of the organization. When properly selected and
briefed, they can relieve a larger group of many details necessary to carry on the activities
of the group.

Committees provide an opportunity for individuals to do the kind of work for which they
are especially suited. Members develop a sense of worth and personal satisfaction as
they contribute to the total work of PTA.

Committees provide the potential for training leaders. The combination of inexperienced
with experienced members provides valuable apprenticeship for greater leadership
responsibilities in the future.

Committees permit participation of members and as a result, the needs and desires of the

people to be served are more likely to be met. This also permits greater access to
various resources.

Through widespread representation of the members, more ideas are generated, which
provides more creative solutions to problems, more meaningful development of programs
and projects, and an improved organization.

ADVANTAGES OF COMMITTEES

A committee has many advantages:

There are more opportunities for each member to take part because of fewer people.
Committees can work more effectively on many tasks. The size.of the committee is
determined by the nature of the task and the representation needed.

The procedure can be informal with individuals being more likely to discuss freely and
make greater contributions.

Members are more interested in the task at hand, having been selected for the task.
Delicate, embarrassing, or controversial subjects can be handled more openly.
There are more opportunities to consult outside experts or authorities.

A small group can operate more efficiently when a large number of choices are available.
This can narrow the number of alternatives to be considered.


















