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LESSON PLAN

Characteristics of Potential Target Markets
Rationale

This lesson will enable students to use appropriate sources to identify the demographic, geographic and socio-economic characteristics of potential target markets for their planned goods and services.  Students will use a number of data sources, including Community Profiles and in E-STAT, Search Map 2001 and Search Census on the Statistics Canada Web site to identify and compare markets in Canadian communities.

Objectives

On completion of this lesson, students will be able to

a.
explain the terms "target market" and "market segment" and the difference between them

b.
access Community Profiles on the Statistics Canada Web site and select two Canadian communities to be studied

c.
locate data on the population, for example, age, gender, languages, immigrants and native born, and income levels for these communities

d.
draw conclusions from the data that will allow them to determine a market profile 

e.
use tables and thematic  maps to view and analyse census data

Suggested Courses and Strands

1.
Entrepreneurship:  The Venture - (BDI3C)


Strand:

Ideas and Opportunities for New Ventures


Expectation:
Use appropriate sources to identify the characteristics of potential target 



markets for proposed goods or services

2.
Marketing:  Goods, Services, Events - (BMI3C)


Strand:

Marketing Fundamentals


Expectation:
Describe the process used by firms to develop a consumer profile.

Materials

•
Teacher's computer with overhead projector

•
Computers with access to the Internet and E-STAT

•
Activity Sheets

Lesson Plan 

Characteristics of Potential Target Markets

Instructions for Teachers

1.
Starting with students' understanding of the term "market," the teacher will lead a discussion that will result in an understanding of the terms "target market" and "market segment."   The teacher will explain that the purpose of the lesson is to guide students to develop the profile of a target market for a bookstore and to determine whether a community in northern Ontario would be a suitable location for the store.  A general discussion on the various needs and wants that bookstores satisfy will establish a foundation for further work in this area.

2.
Students doing research projects using the resources of Statistics Canada should begin with a tour of the Web site.  Access the home page - www.statcan.ca and click on the tab by subject on the left side bar under Find Statistics.  Select a Subject to find related articles, data tables, publications and analytical studies.  A keyword search can be done from this page as well. Note that CANSIM tables listed here refer users to CANSIM$. Students may copy these table numbers and search for them in E-STAT under Search CANSIM to obtain free access.   

3.
ACTIVITY 1 - Students should click on the tab Learning Resources on the left side panel  and then click on Students and see a listing of selected links to sources on the site. Read about the resources available, for example, The Daily, Summary Tables, Community Profiles, Resources by school subject, and E-STAT  including CANSIM and  Census databases.  Students should make notes as to the type of information each resource offers and think of and record projects in their different courses in which they could make use of these resources.  

4.
ACTIVITY 2 - Students need to be able to define exactly who the intended customers for their products or services might be and how much they might buy.  Students will use a chart to answer specific questions that are related to a target market for the bookstore mentioned above.  In this way, they will develop a profile of the ideal customer for this bookstore.

5.
ACTIVITY 3 - Using Community Profiles, students will select two Ontario communities - Red Lake and Thunder Bay - for use in this activity.  The goal is to gather statistical data about the potential target market (population distribution, immigrant and native born, languages spoken, income distribution, etc.) for a bookstore in a northern community.   The bookstore will sell fiction and non-fiction publications, newspapers and magazines, stationery and will order text and other books directly from the publishers on behalf of individuals and educational institutions in the community.

4.
ACTIVITY 4 - Using the graphic resources of E-STAT in Search Map 2001 and Search Censuses, students will learn how to extract census data for a specific area  in the form of tables and thematic (statistical) maps. They will view and analyze this data by census tract areas.
Evaluation

It is suggested that Activities 1 and 2 be assessed by observation.  However, a mark out of five (5) could be given upon completion of the first part of Activity 3.  An evaluation sheet is attached for the second part of Activity 3 and the questions in Activity 4 can be marked as indicated.   

ACTIVITY 2

Target Market for a Bookstore
In this exercise you will use market segmentation to define a target market.  Complete the chart below by answering the questions raised.  Your responses to the questions should be based on your idea of who would make ideal target customers for a bookstore to be located in a community in northern Ontario. 

	QUESTIONS
	ANSWERS



	  1.   
What is the size of the potential market?
	

	  2.   
What is their age?
	

	  3.

What is their gender?
	

	  4. 

What is their income level?
	

	  5.

What is their level of education?

	

	  6.

What are their occupations?
	

	  7.

What is their marital status?
	

	  8.

What is their family structure (e.g. number of children)?
	

	  9.

What is their religious background?
	

	10.

What is their ethnic background?
	

	11.

Do they rent or own their homes?
	

	12.

How do they spend their spare time?
	

	13.

What are their attitudes and beliefs (e.g. 

about the environment)?
	

	14.

How often might they visit the store?
	

	15.

How much money might they spend on the product at each visit?
	


Adapted from:  Ward, Susan.  Writing the Business Plan.  Your Guide to Small Business:  Canada.  26 Dec. 2006.

ACTIVITY 3

Community Profiles
Step 1.
Go to Statistics Canada’s Web site at www.statcan.ca and select the  language of your choice. 

Step 2.
Click on Community Profiles in the left sidebar near the top under the heading Find Statistics.  (As of March 13, 2007 the 2006 Community Profiles are the default.)  Select 2001 Census Community Profile on the right hand sidebar.

LOCATING STATISTICS FOR RED LAKE AND THUNDER BAY, ONTARIO
Step 3.
Type in the name of the community - Red Lake - and select the province of Ontario from the pull-down list. Click on the Search button. Then click on the name of the Red Lake, Ontario (Town). 

Step 4.
Now click on the Select Another Region button under the second column. Select Ontario as the province and click on T.  Go to Census Subdivisions  and select Thunder Bay, City - for comparison.  Return to the comparison page.

Step 5.
This brings up tables with over 150 census characteristics about the selected communities.  You will view ALL DATA in order to complete the following chart.

	CHARACTERISTICS
	RED LAKE
	THUNDER BAY

	
	Total
	Male
	Female
	Total
	Male
	Female

	POPULATION AND AGE
	
	
	
	
	
	

	Total Population- All Persons
	
	
	
	
	
	

	Population Age 19 and less 
	
	
	
	
	
	

	Population Age 20-64
	
	
	
	
	
	

	Population Age 65 and over
	
	
	
	
	
	

	Median Age of Population 
	
	
	
	
	
	

	% of the Population 

ages 15 and over
	
	
	
	
	
	

	MARITAL STATUS
	
	
	
	
	
	

	Single
	
	
	
	
	
	

	Married
	
	
	
	
	
	

	Separated, Divorced, Widowed
	
	
	
	
	
	

	MOBILITY STATUS
	
	
	
	
	
	

	Lived at same address five years+
	
	
	
	
	
	

	Lived within same province/ territory five years but changed address
	
	
	
	
	
	

	RELIGION
	
	
	
	
	
	

	Catholic
	
	
	
	
	
	

	Protestant
	
	
	
	
	
	

	Other
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	CHARACTERISTICS
	RED LAKE
	THUNDER BAY

	
	Total
	Male
	Female
	Total
	Male
	Female

	IMMIGRATION
	
	
	
	
	
	

	Canadian-born Population
	
	
	
	
	
	

	Foreign-born Population
	
	
	
	
	
	

	Non-permanent Residents
	
	
	
	
	
	

	Visible Minority Population Groups
	
	
	
	
	
	

	Aboriginal identity Population
	
	
	
	
	
	

	LANGUAGE
	
	
	
	
	
	

	English-speaking only
	
	
	
	
	
	

	French-speaking only
	
	
	
	
	
	

	English and French speaking
	
	
	
	
	
	

	Other languages spoken
	
	
	
	
	
	

	EDUCATION
	
	
	
	
	
	

	Population over 15 Attending School - Full time and Part-time
	
	
	
	
	
	

	Total population 35-64 with high school graduation 
	
	
	
	
	
	

	Total population 35-64 with trade certificate or diploma
	
	
	
	
	
	

	Total Population 35-64 with post-secondary diploma or degree
	
	
	
	
	
	

	INCOME
	
	
	
	
	
	

	Persons 15 years of age and over with income
	
	
	
	
	
	

	Median total income of persons 15 years of age and over ($)
	
	
	
	
	
	

	LABOUR FORCE
	
	
	
	
	
	

	Employment rate (%)
	
	
	
	
	
	

	Unemployment rate (%)
	
	
	
	
	
	

	Employed labour force 15 years of age and over
	
	
	
	
	
	

	INDUSTRY
	
	
	
	
	
	

	Persons in agricultural and other resource based industries
	
	
	
	
	
	

	Persons in manufacturing and construction industry
	
	
	
	
	
	

	Persons in wholesale and retail
	
	
	
	
	
	

	Persons in finance and real estate
	
	
	
	
	
	

	Persons in health and education
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	CHARACTERISTICS
	RED LAKE
	THUNDER BAY

	
	Total
	Male
	Female
	Total
	Male
	Female

	FAMILY CHARACTERISTICS
	
	
	
	
	
	

	Total number of families 
	
	
	
	
	
	

	HOUSEHOLD CHARACTERISTICS
	
	
	
	
	
	

	Households containing a couple with children
	
	
	
	
	
	

	Number of owner occupied dwellings
	
	
	
	
	
	

	Number of rented dwellings
	
	
	
	
	
	


1.
In addition to the characteristics shown above, what other criteria would have to be considered before a decision to open a bookstore in a northern community could be made?  Explain.


_______________________________________________________________________________


_______________________________________________________________________________


_______________________________________________________________________________


_______________________________________________________________________________


_______________________________________________________________________________


_______________________________________________________________________________

2.
Compare the ideal target market profile that you anticipated in ACTIVITY 2 with the data gathered above.  Record the data that show the most significant differences.


Characteristics

 Ideal Market
   Red Lake

Thunder  Bay


_________________
______________
______________
______________


_________________
______________
______________
______________


_________________
______________
______________
______________


_________________
______________
______________
______________


_________________
______________
______________
______________


_________________
______________
______________
______________
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3.
Based on the actual statistical data, would either Red Lake or Thunder Bay be a suitable location for the bookstore?  Why?


_______________________________________________________________________________


_______________________________________________________________________________


_______________________________________________________________________________


_______________________________________________________________________________


_______________________________________________________________________________


_______________________________________________________________________________

4.
Suggest THREE other types of business that could consider locating in these communities.

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________


_______________________________________________________________________________


_______________________________________________________________________________

5.
Complete the following phrase by writing a brief paragraph that describes the person who is the target customer for a bookstore.  This store sells fiction and non-fiction books, magazines, newspapers, and stationery.  Include characteristics such as age, gender, family and marital status, income, education as well as attitudes, interests and beliefs.  You may include any other variables that you feel are important.  


The target customer for this bookstore is a _____________________________________


_______________________________________________________________________________


_______________________________________________________________________________


_______________________________________________________________________________


_______________________________________________________________________________


_______________________________________________________________________________


_______________________________________________________________________________


In this part of the activity, you are going to locate a particular census tract by geographic area and postal code, gather census data related to this location and use the data for analytical purposes. 

Search Map 2001 makes it easy to find any place in Canada, and get Census data.   The system finds and displays the appropriate map.

Step 1.
Go to Statistics Canada's Web site at www.statcan.ca and select your language of choice.

Step 2.
Go to Learning Resources by clicking the Site Map button.  Select 



E-STAT from the Gold Box on the right side of the screen.

Step 3.
Go to Search map 2001. Go to area below Map. Under Search select Postal Code.  Type in M2J 3B4 and click Find.  This locates the postal code on the map. 

Step. 4.
Go to Layers tab and select Census Tracts and click Refresh Map.  Click on Identify on the left toolbar and then click on the postal code on the map.  This pops up a screen providing the Census Tract number, total population and dwelling count for the Census Tract. 

Step 5.
Go to Thematic Map tab and to Choose Profile.  Select Income and Social and Economic Characteristics of Individuals, Families and Households, Housing Costs and Religion from the drop-down list.  Next select Median income in 2000 – pop 15 and over.  

Step 6.
Keep Classification and Number of Intervals at the defaults >Equal Frequencies (view area) and >7.

Step 7.
Click Create Thematic Map.  You may use the Zoom In button to increase the size of the map. 

1. Use the map you created to answer the questions below.


/8


a.
What is the range of Median Income for the Census Tract 



(CT) identified for postal code M2J 3B4?  



_____________________


b.
What is the highest range for Median Income in the Map Legend? 
_____________________


c.
Do the Census Tracts surrounding the CT selected have 



similar Median Income ranges?




_____________________


d.
What is the Census Tract number of the CT selected?

_____________________
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In the second part of this activity, you are going to use Search Census to find a particular census tract, gather census data related to this location and use the data for comparison purposes

Step 1.
Follow the instructions given above to access E-STAT.

Step 2.
From the E-STAT sidebar, select Search Censuses. 
Step 3.
Under Search all Censuses for a specific Geographic region  select 2001 Census. In the Search for box: enter Toronto.  You are going to locate the census tract that you will be working with.  

Step 4.
Click on Search.

Step 5.
Scroll through tables listed to locate Geographic Regions that provide Census Tracts (neighbourhood) data.

Step 6.
Look for and click on 2001 Census of Population:  All Tables.  
Step 7.
Under Step 1: Select a geographic region,  scroll down and select  Large Urban Centres in ON 2001 - Toronto (932 areas).



At Postal Code(s):  Enter M2J 3B4.



Under View Checklist, select All Characteristics.
Step 8.
Under Choose an Output Format: select Table Areas as columns.  



SEE NOTE BELOW**

NOTE RE STEPS 6, 7 AND 8 ABOVE


Instead of selecting All Characteristics, the teacher may create a shorter list of selected criteria that contains only the items of interest together with other related items from which students may choose the answers to the questions below.  A suggested list is attached as APPENDIX 1.


Follow these steps to create this list:
Step 6.
Look for and click on 2001 Census of Population:  All Tables.  
Step 7.
Select Geography:  Large Urban Centres in ON 2001 - Toronto (932 areas).



At Postal Code(s):  Enter M2J 3B4.



Under View Checklist, go to the list of characteristics and while holding down the CTRL key, use the pointer to click on as many items as desired.

Step 8.
Under Choose an Output Format: select Table Areas as columns.  When 



the table appears, scroll to the bottom of the screen.  Click on the link for 



Printer Friendly Format.  This table with the shorter list of characteristics 



may be saved and/or printed.
Activity 4 - E-STAT Search Map 2001 and Search Census
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1.
Use the data from the table you created to answer the questions below.   /12

a.
What was the total population in the selected area in 1996?  

_____________



What was the total population in 2001?



_____________



What was the percentage change between the two years?


_____________


b.
What was the total number of children living at home?


_____________


c.
How many Persians, single response, by mother tongue live here?
_____________


d.
What is the total immigrant population of the area?


_____________


e.
What is the total non-immigrant population?



_____________


f.
How many individuals reported aboriginal identity?


_____________


g.
How many of the labour force over 15 years of age are unemployed?
_____________


h.
How many of the labour force over 15 years of age are employed



in sales and service occupations?



_____________


i.
What was the average family income ($) in 2000 in this census area?
_____________


j.
What was the median family income ($) in 2000 in this census area?
_____________

Evaluation


Activity 3 - Community Profiles

	CATEGORY
	COMMENTS
	MARKS

	KNOWLEDGE/ UNDERSTANDING

•
Information in three additional areas regarding the  characteristics of a potential target market provided and explained 



(5)

•
Ideal target market profile compared with 


actual data gathered on at least six bases 
(5)

•
Data that show the most significant 


differences in the above comparison are 


recorded



(2)

•
Using data gathered on the two northern communities, a decision regarding the suitability of these two locations for the bookstore is 


made and explained



(5)

•
Three types of businesses that could 

locate in these communities are given

(3)

•
A full description of the profile of the target customer for a bookstore containing at least 

six characteristics is given and explained 
(5)


	
	
   /25

	THINKING

•
Additional characteristics of the potential 


target market were thoughtfully chosen
(2)

•
Decision regarding the suitability of the communities for the bookstore was 




realistic and appropriate



(4)

•
Suggestions for businesses that might 


consider these northern locations were 


creative



(3)

•
Description of the potential target 


customer showed insight and creativity
(3)

•
Evidence of ability to justify choices made
(3)
	
	
   /15

	COMMUNICATION

•
Appropriate vocabulary, correct sentence structure and clear expression


(4)

•
Correct spelling, grammar, capitalization 


and punctuation



(4)
	
	
   /  8

	APPLICATION
•
All questions answered in the required 


space using a pen



(2)

•
If necessary, answers have been continued 


on a separate sheet of paper


(2)

•
Neat, legible handwriting 


(2)
	
	
   /  6
/   

	TOTAL
	
	
   /54


	APPENDIX 1

2001 Census of Population (46 Large Urban Centres, Census Tracts (neighbourhoods))

2001 Census of Population: Selected Tables

Toronto - Census Tracts containing Postal Code M2J3B4 - 0304.04

	Characteristic:
	0304.04

	Population, 1996 - 100% Data
	3,296

	Population, 2001 - 100% Data
	3,598

	Population percentage change, 1996-2001
	9.2

	Total number of children at home - 20% Sample Data
	1,070

	Average number of children at home per census family
	1

	Cantonese, single response, population by mother tongue
	65

	Mandarin, single response, population by mother tongue
	175

	Hakka, single response, population by mother tongue
	0

	Chinese, n.o.s., single response, population by mother tongue
	350

	Polish, single response, population by mother tongue
	50

	Punjabi, single response, population by mother tongue
	10

	Persian (Farsi), single response, population by mother tongue
	225

	Total population by immigrant status and place of birth - 20% Sample Data
	3,600

	Non-immigrant population
	965

	Total immigrants by selected places of birth
	2,540

	Total Aboriginal identity population
	0

	  North American Indian single response, population
	10

	  Métis single response, population
	0

	  Inuit single response, population
	0

	  Multiple Aboriginal responses, population
	0

	  Aboriginal responses not included elsewhere, population
	0

	Total population 15 years and over by labour force activity - 20% Sample Data
	2,965

	  In the labour force, population 15 years and over
	1,985

	  Employed, population 15 years and over
	1,740

	  Unemployed, population 15 years and over
	245

	  Not in the labour force, population 15 years and over
	985

	Employment rate, population 15 years and over
	58.7

	Unemployment rate, population 15 years and over
	12.3

	Census family income in 2000 of all families - 20% Sample Data
	1,045

	  Under $10,000, family income in 2000 of all families
	135

	APPENDIX 1 - continued

2001 Census of Population (46 Large Urban Centres

Census Tracts (neighbourhoods))  - Toronto - Census 

Tracts containing Postal Code M2J 3B4 - 0304.04 



	  $ 10,000 - $19,999, family income in 2000 of all families
	65

	  $ 20,000 - $29,999, family income in 2000 of all families
	115

	  $ 30,000 - $39,999, family income in 2000 of all families
	160

	  $ 40,000 - $49,999, family income in 2000 of all families
	140

	  $ 50,000 - $59,999, family income in 2000 of all families
	105

	  $ 60,000 - $69,999, family income in 2000 of all families
	130

	  $ 70,000 - $79,999, family income in 2000 of all families
	50

	  $ 80,000 - $89,999, family income in 2000 of all families
	45

	  $ 90,000 - $99,999, family income in 2000 of all families
	25

	  $100,000 and over, family income in 2000 of all families
	70

	Average family income $, family income in 2000 of all families
	46,929

	Median family income $, family income in 2000 of all families
	43,644



Source: Statistics Canada, 2007.






















ACTIVITY 4


E-STAT Search Map 2001


  and Search Census  











