Section 4: Unions

Objectives:

Describe Industrial working conditions in the U.S. in the late 1800s.

List the barriers to labor union growth.

I. Working in the U.S.

A) Dangerous working conditions

1) many people injured or killed at work.  No compensation for those hurt while they couldn’t work

2) machines weren’t required to be safe.

a) Avondale Mine Disaster, 110 miners and boys killed in mine fire Plymouth, PA because mine had only one exit

B) Work was monotonous

1) new machines meant workers did same thing over and over and over.  Work very boring.

C) Long hours for low pay

1) average work week was 59 hours 

2) average wage was 22 cents an hour

d) Deflation

DEFLATION is a rise in the value of money (opposite of inflation which is decline in value of money)

1) Despite low wages workers had buying power because deflation made goods cheaper

2) Companies responded by cutting wages

3) Workers angry about pay cuts

4) employers say cuts needed because products now sold for less money.

II. Early Unions

A) Two types of workers in early  1800s

1) Craftworkers –those with special skills and training such as carpenters

2) Common laborers—those with few skills and low wages (ditch diggers)

B) Types of Unions 

1) Trade Unions

Craftsmen formed unions limited to people with the same specific skills

2) Industrial Unions


-- Unions that include BOTH skilled workers AND common laborers

C) Industry opposes Unions

1) Employers usually hated unions

a) they though unions were illegitimate and interfered with the company’s handling of its own business

b) Trade unions usually did well because employers needed their specific skills

3) Employers tried to crush unions

a) Black Lists

Workers who tried to form unions placed on list of “troublemakers” and no employer would hire them.

b) Workers forced to sign contracts promising not to unionize.

c) Detectives hired to spy on workers

d) Lockouts

Companies locked doors and refused to let workers in if they tried to join union---no pay

e) Strikebreakers

If workers went on strike, replacement workers called SCABS would be hired to take their place.

D) Political and Social Opposition

1) Law and courts refused to protect workers and right to unionize (strikers could be arrested)

2) Karl Marx

Believed workers of the world would unite and overthrow governments and businesses and work for themselves.

3) Anarchists


A) believed we should have no government or laws—people can cooperate without law forcing them to do it

4) Nativists

a) Many Americans feared and hated immigrants

b) believed immigrants wanted unions and anarchy

III. The Struggle to Organize

1) Most Attempts to unionize were met with violence

2) Pinkertons

Armed security hired by corps. to break up unions.

A) Great Railroad Strike of 1877

1) Angry about wage cuts, 80,000 railroad workers in 11 states struck and shut down 70% of the railroads in USA

2) US army sent to break strike

100 killed, millions of dollars in property damage.

B) The Knights of Labor

Convinced that national labor union needed, Knights formed in 1869.

Led by Terrence Powderly (mayor of Scranton)

1) members included whites, immigrants, blacks, women

2) demanded 8 hour work day

3) equal pay for women

4) creation of worker owned factories

5) national govt. bureau of labor statistics

6) used boycotts---not strikes

7) wanted arbitration of disputes


a) ARBITRATION: process where neutral third party helps workers and management come to agreement

8) Had 700,000 members in 1886

C) Haymarket Riot (1886)

1) worked rallied for 8 hour day

2) anarchist throws bomb at rally and kills 7 police officers

3) 8 people convicted of bomb plot—including one Knight member.

4)  People rapidly quit union after it got bad rep.

D) Pullman Strike (1894)

1) Pullman makes rail cars for trains

2) Pullman workers strike to protest 28% wage cut

3) American Railway Union also strikes to show support

4) 125,000 workers strike at once

5) Troops sent to break strike

6) Strike ended when court filed injunction (order) forcing workers back to work.

E) Molly Maguires—Irish Miners near Hazelton who used violence and sabotage to force Mine owners to give better working conditions

1) Pinkerton spy joined Mollies and testified against miners (10 miners executed)

IV. American Federation of Labor

A) 1886—20 unions joined to become American Federation of Labor (AFL)

1) Samuel Gompers—first leader of AFL

a) said unions should stay out of politics

b) rejected communism

c) Gomper’s 3 goals

1) convince companies to recognize unions

2) pushed for CLOSED SHOPS—union workers only

3) 8 hour day

V. Working Women

A) 1900---18% of workforce female

B) Women’s Work!!!


1) worked as domestic servants, nurses, teachers, secretaries, and light industry

C) Woman usually paid less than men

D) Most unions didn’t allow women

Homework: A) Page 459, Questions 1, 2, 5, 8

B) Page 459, #8, Page 460 # 17-22, 34

